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Overview of the study

Twenty-eight vendors participated in this study, submitting RFls and engaging in

1 discussions to demonstrate their capabilities. Vendors are evaluated on delivery scale,
financial health, growth, customer confidence, and company outreach, which reflect market
penetration (Pe), and on work delivery, tech advancement, value realization, employee
maturity, and support infrastructure, which reflect technology maturity (Ma).

Most vendors adopt a hybrid GenAl strategy, combining reusable horizontal capabilities
with emerging domain-specific solutions in select industries. Deep specialization is most
evident in BFSI, healthcare, retail, and supply chain, where GenAl is embedded into core
operational workflows and decision-making systems.

Accelerator portfolios are wide, but platform consolidation is early. Every vendor in this
study disclosed multiple proprietary accelerators, often 5 to 10. But in most cases, these are
point solutions built for specific use cases or clients, not integrated platforms. Platform
adoption rates are in early percentages of total engagements. Multi-cloud expansion for
flagship platforms/platform-led services was frequently still on the roadmap. The
accelerator count is high across the board, but the honest read is that most vendors are still
assembling a platform story from component parts. Buyers should probe which
accelerators are deployed in production client engagements versus which are internal tools
repackaged as client-ready assets.

AN,

Agentic Al has moved from roadmap item to active delivery priority. The earlier wave of
GenAl work was dominated by assistive and embedded workloads: copilots, document
summarization, conversational search, and content generation bolted onto existing
systems. Multiple vendors in this study have now launched or materially expanded multi-
agent platforms with prebuilt domain workflows, and a growing share of new engagements
involves agentic or orchestrated workflows. But production deployments of agentic Al at
scale are still a small share of overall engagements.

)

The POC-to-production gap remains the primary delivery bottleneck in the GenAl
services market, with most vendors operating at 25-45% conversion rates. Higher-
performing vendors differentiate through front-loaded value-case validation and structured
discovery. They identify data, governance, and organizational constraints before execution
begins. Delivery models emphasizing co-creation and embedded teams further improve
adoption and continuity. As a result, GenAl engagements shift from experimentation to
value-led programs with defined outcomes, enabling more consistent production scale.

)

Outcome-linked pricing is starting to surface as a differentiator. A small number of
vendors in this study tie a portion of compensation to measurable business results, but
most still default to time-and-material or dedicated-team models. GenAl remains an
evolving space with experimentation on both sides, and vendors mature enough to align
fees with outcomes are better positioned as buyer expectations shift toward accountability
for results.

)
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State of the Generative Al
Services Market

Enterprise Generative Al (GenAl) adoption has moved past the experimentation phase into a
market defined by a single question: which providers can convert pilots into production-grade,
governed systems embedded in core business workflows. Nearly every vendor now presents an
identical lifecycle narrative covering strategy, data foundations, model engineering, application
development, LLMOps, and managed services. This convergence has made capability breadth
commoditized; differentiation is shifting to production evidence, accelerator depth, domain
encoding, and operational durability.

The POC-to-production gap remains the market's defining fault line. Industry failure rates for
GenAl pilots exceed 70%, yet most vendors continue leading with capability range rather than
conversion evidence. The small subset of providers that have restructured delivery around this
gap share common traits: proprietary frameworks addressing non-technical failure modes (trust,
talent, change management), evaluation-driven development with automated quality
benchmarking embedded throughout the build cycle, and named production systems with
quantified business outcomes. Vendors listing dozens of POCs without corresponding production
evidence are increasingly exposed as enterprises shift procurement scrutiny from "what can you
build" to "what have you operated.”

The most consequential architectural shift is the convergence of GenAl, Agentic Al, and
traditional machine learning into integrated operational systems. Early GenAl services were
additive: RAG layered onto data platforms, chatbots appended to portals. That framing is giving
way to agentic architectures where Al agents, powered by LLMs as reasoning engines, plan
multi-step tasks, invoke tools, validate outputs, and trigger downstream actions across
enterprise systems. Multi-agent orchestration is emerging as the dominant design pattern for
complex workflow automation, though genuine agentic production deployments remain a small
fraction of total work across the landscape. Most agentic references are aspirational rather
than scaled.

RAG is now table stakes. Differentiation lies in domain-specific chunking, retrieval quality
evaluation at scale, knowledge graph augmentation, and agentic RAG where retrieval, reasoning,
and action are dynamically orchestrated. The strongest implementations evidence RAG
complexity spanning dozens of catalogs, hundreds of schemas, and multiple languages within
unified reasoning platforms.

Generative Al Service Providers PeMa 2026 Page 6



State of the Generative Al
Services Market

Market structure is fragmenting along domain depth, platform ownership, and operational maturity.
Domain-specialized vendors encoding vertical workflow knowledge, regulatory requirements, and
compliance blueprints into pre-built solutions create defensible positions horizontal providers cannot
easily replicate. Platform-led vendors with individually named accelerator components addressing
discrete engineering tasks demonstrate materially higher productization maturity than those listing
generic capability labels. The critical accelerator test: if a description applies equally to any vendor, it
provides minimal defensible advantage.

LLMOps and governance are the operational layer where production viability is determined. The
strongest vendors treat this as a managed operations challenge requiring SRE discipline and FinOps
controls, not merely a tooling exercise. Change management and adoption design remain broadly
underinvested; the vendors recognizing adoption failure as the primary ROI risk, rather than
technical failure, produce more durable deployments.

Long-term winners will combine production track records, platform depth, domain specialization, and
operational infrastructure. The market's next phase rewards not the vendors that describe the most
comprehensive GenAl lifecycle, but those that prove they have operated it successfully, repeatedly,
and at scale.

Generative Al Service Providers PeMa 20
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Most enterprise buyers have stopped asking ‘'what is possible
with GenAl' and started asking ‘'why did our last three pilots
not make it to production.’ The answer is rarely the model. It is
almost always the data, the operations, the governance, or the
organization around it. The hardest part of GenAl is no longer
building something impressive. It is building something that
still works six months later, costs what you expected, and is

trusted enough that people actually use it.

Generative Al Service Providers PeMa 2026
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Key Challenges Shaping GenAl
Service Delivery

POC-to-Production Gap:

The highest-impact challenge because it determines whether any GenAl investment delivers returns
at all. The primary barrier is not technical capability but organizational readiness: governance gaps,
talent shortages, change management failures, and late-stage compliance objections. Executive
sponsorship loss, legal intervention, and end-user resistance are more common causes of project
failure than model performance issues. With industry-wide pilot failure rates exceeding 70%, this
challenge gates all downstream value. Vendors reporting higher conversion rates have built explicit
frameworks addressing these non-technical failure modes and embed production planning from
engagement inception rather than treating it as a deployment-phase concern.

Data Readiness and Quality:

The most commonly cited challenge and the technical root cause behind most production failures.
Enterprise data is fragmented, inconsistently formatted, poorly documented, and lacks contextual
richness GenAl requires. Data problems surface only when moving from POC (sanitized samples) to
production (real enterprise data). The gap between "data exists" and "data is RAG-ready" remains
the single largest technical friction point. Vendors addressing this effectively front-load data
readiness assessments and treat foundation work as a prerequisite rather than a parallel track.

Hallucination and Output Reliability:

The challenge that most directly erodes enterprise trust and blocks adoption in regulated use cases.
The problem intensifies in production because edge cases and domain-specific nuance expose
model weaknesses that controlled POC environments mask. Responses converge on RAG-first
architectures, citation enforcement, confidence scoring, and human-in-the-loop validation. A
smaller subset has invested in continuous evaluation frameworks with ground-truth benchmarking
as production safeguards rather than one-time testing.

Change Management and User Adoption:

Determines whether technically successful systems actually deliver business value. Organizations
invest heavily in Al technology but underinvest in how people interact with and trust it. The gap
between building a working system and building one people actually use remains underappreciated.
Effective responses include embedding GenAl into existing workflows rather than creating parallel
systems, role-based enablement, and designing human-in-the-loop patterns that build trust
incrementally.

Generative Al Service Providers PeMa 2026 Page 9
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Key Challenges Shaping GenAl
Service Delivery

Cost Management and Economic Viability at Scale:

Determines whether production systems remain sustainable beyond initial deployment. Token costs
and operational overhead can escalate dramatically, with POC costs of hundreds of dollars
extrapolating to tens of thousands at production volume if not architecturally managed. Mitigation
includes intelligent model routing, caching, prompt compression, and real-time cost monitoring. The
most mature vendors treat cost management as an architectural decision from design phase, not a
post-deployment optimization.

Other common challenges appearing across multiple vendors include:

» Integration complexity with legacy enterprise systems

» Managing unrealistic stakeholder expectations driven by market hype

« Security and data sovereignty concerns

» Rapidly evolving tooling creating technology selection risk

» Talent shortages across prompt engineering, LLMOps, and agentic system design




The challenge landscape is remarkably
uniform across vendors of different sizes,
domain focus, and maturity levels,
suggesting these are industry-wide
problems. The gap between vendors that
have engineered solutions to these
challenges and those that simply name
them is widening. Enterprise buyers are
learning to test for this gap, and vendors
that cannot demonstrate operationalized
mitigation are being filtered out earlier in
procurement cycles.
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Types of Generative Al
Services

Offering Category Key Capabilities

GenAl readiness and maturity assessments; Use-case
identification, prioritization, and ROI/value modeling;
Governance, responsible Al, and risk framework design; Roadmap
development and vendor/platform selection; CoE design,
operating model setup, and talent gap analysis; Executive
education, stakeholder alignment, and upskilling programs;
Process reimagination around GenAl capabilities; Al user
experience design; Change management and adoption planning

1 Strategy & Advisory

Data engineering, quality, and readiness for GenAl workloads;
Document intelligence pipelines (ingestion, OCR, classification,
extraction, metadata enrichment); RAG architecture design with
chunking strategies, hybrid search (vector + keyword + re-
ranking), and retrieval optimization; Vector database and
embedding pipeline implementation, including domain-specific
embedding models; Knowledge graph construction, enterprise
context layers, ontology frameworks, and semantic layers; Multi-
modal data pipelines (text, images, audio, video); Pll detection,
redaction, and compliance pipelines; Cloud and on-premise
GenAl platform setup with security, access control, and
governance

Data, Knowledge &
2 Platform
Foundations

Foundation model selection, benchmarking, and cost-
performance trade-off analysis; Proprietary model development;
Prompt engineering, optimization, and automated evolutionary
tuning; Fine-tuning and domain adaptation (LoRA/QLoRA, RLHF,
DPO); Guardrail and safety systems, including adversarial testing
and red-teaming; Critic and evaluator agents for factuality,
citation completeness, and confidence grading; Multimodal model
integration; Synthetic data generation; Model evaluation pipelines
and routing strategies by task complexity

Model Engineering
& Customization

Generative Al Service Providers PeMa 2026 Page 12



Types of Generative Al
Services

Offering Category Key Capabilities

Enterprise copilots, knowledge assistants, and conversational Al;
Content generation, summarization, and document intelligence
systems; Text-to-SQL, natural language analytics, and decision
intelligence platforms; Synthetic audiences, virtual personas, and
competitive intelligence solutions; Agentic workflows with multi-
step reasoning and planning patterns (ReAct, Plan-and-Execute,
GenAl Application & Reflection); Memory systems for stateful, context-aware agents;
Agent Development Tool calling, APl orchestration, and enterprise integration layers
with pre-built connectors; Multi-agent coordination via MCP and
A2A protocols, including agent registries and marketplaces; Agent
evaluation, safety frameworks, and explainability; Backend and
headless workflow Al (autonomous system-to-system
orchestration); Human-in-the-loop design and domain-specific
agents

Cl/CD pipelines for GenAl with prompt and model versioning;
AgentOps (agent-specific monitoring and governance);
Performance monitoring, drift detection, and hallucination
tracking; Input validation (prompt injection defense, jailbreak
Deployment & prevention) and output filtering (content moderation, PlI

LLMOps redaction); Cost and token optimization, intelligent model routing,
caching, and batch processing; Private and on-premise LLM
deployments; Multi-provider failover and disaster recovery;
Security, audit logging, and traceability; Serving, scaling
infrastructure, and APl integration with enterprise workflows

Ongoing model monitoring, prompt tuning, and knowledge base
refresh; Drift detection, retraining, and continuous improvement
6 Managed Services cycles; User training, enablement, and change management
programs; KPIl and business impact tracking; SLA-driven support
and governance compliance
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Types of Generative Al
Services

Offering Category Key Capabilities

Readiness assessment tools and ROl modeling engines; RAG
accelerator kits and evaluation generators/libraries; Agent
orchestration platforms and prompt libraries; LLMOps and
AgentOps dashboards; Cost optimization toolkits; Governance
and compliance frameworks; Domain-specific solution templates

Proprietary
7 Accelerators &
Platforms

and starter kits
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What Vendors are actually
building and deploying
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Autonomous multi-step execution (fastest growing)

Al agents that plan, reason, invoke tools, and execute workflows across enterprise systems without
continuous human direction. Includes claims processing, compliance review, credit analysis, analytics
pipelines, and backend system-to-system orchestration.

N

J
e N )
Enterprise knowledge retrieval Content generation
(dominant today)
Searching, extracting, and reasoning over internal Creating, summarizing, translating, and
documents, policies, contracts, and data using transforming text. Where most enterprises started
RAG architectures. The foundational pattern most with GenAl, now a smaller portion as work shifts
enterprises adopt first. to retrieval and agent-driven patterns.
- AN J
4 N ™
Domain model adaptation Multimodal processing
Fine-tuning, custom embeddings, prompt Reasoning across text, images, audio, and video.
optimization, and evaluation pipelines tailored Includes OCR + LLM pipelines, document
to industry-specific language and accuracy digitization, and cross-format analysis for
requirements. specialized use cases.
N J J

Enterprise knowledge retrieval using RAG remains the workload most vendors spend their time on

today. It is the pattern enterprises adopt first and where the bulk of production deployments sit.
Content generation, where most organizations initially experimented with GenAl, now represents a
declining share as the novelty of prompt-and-generate use cases gives way to higher-value, data-

grounded applications.

Autonomous multi-step execution is the fastest-growing segment. Vendors with proprietary agent

platforms report this work approaching or exceeding half their portfolio. However, maturity
dispersion is wide: some vendors operate production-grade agent systems executing end-to-end
business workflows, while others classify any multi-step task flow as agentic. The most credible
claims come from vendors that can describe specific agent architectures, name production
deployments, and articulate how they evaluate and govern agent behavior.

Domain model adaptation and multimodal processing remain selectively deployed where industry-

specific accuracy or cross-format reasoning is business-critical, rather than as broadly adopted

workload categories.

Generative Al Service Providers PeMa 2026
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GenAl Use Cases by
Industry

Industry

Assistive & Embedded GenAl Workloads

RESEARCH

Agentic & Orchestrated Use Cases

Financial
Services &
Banking

Credit memo & borrower summary
generation; DDQ/RFP response drafting;
Contract intelligence & financial spreading;
Regulatory document retrieval; Fund
intelligence search; Call center audio
evaluation; Fraud detection & Bl interfaces;
ESG data extraction; Voice-based CRM note
capture; Investor transcript generation

Multi-step underwriting with triage &
scoring; End-to-end claims auditing;
Automated credit review pipelines;
Collections & hardship negotiation;
Sales lead qualification; Competitive
intelligence monitoring; Deal analytics
workflows; Model risk validation
orchestration

Healthcare &
Life Sciences

Clinical literature search; Medical
information retrieval; Clinical trial document
intelligence; Medical transcription; Patient
discharge summaries; Medical copywriting;
HCP sentiment analysis; Biomarker analysis;
Virtual care assistants; Medical image + text
analysis

Regulatory dossier automation; MLR
review workflows; Pharma copilots with
next-best-action; Sales forecasting
pipelines; Speaker program
optimization; Clinical trial content
orchestration; Competitive intelligence
monitoring; Healthcare scribe
workflows

Policy Q&A; Claims document extraction;

Claims auditing with traceability;
Underwriting triage & automation;

Insurance Underwriting review & pre-fill; Risk scorin ) . ) .
! writing review & p ! ! ing Claims lifecycle risk control; Pension
from unstructured data .
scheme automation

Product catalog search; Customer sentiment Inventory optimization; Pricing &
Retail & analysis; Demand forecasting; Marketing promotion simulation; Campaign
Consumer content generation; Product image orchestration; Supply chain risk
Goods enrichment; Conversational analytics; modeling; Product matching agent

Voice-assisted store agents

suites

Manufacturing
& Industrial

Bill of materials generation; Technical
documentation retrieval; Product Q&A;
Engineering document generation; Quality
feedback analysis

Root cause analysis for yield
optimization; PO processing
automation; Work order audit agents;
Product specialist agents

Generative Al Service Providers PeMa 2026
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GenAl Use Cases by

Industry

Industry

Assistive & Embedded GenAl Workloads

Agentic & Orchestrated Use Cases

Contract search & extraction; Invoice data

Invoice reconciliation workflows;

Energy & o . . Scheduler automation; Contract
i validation; Technical manual retrieval; . . .
Utilities . . intelligence agents; Work order audit
Demand intelligence .

automation

Fraud call interception agents; Call
Telecom & Voice-assisted recommenders; CX analytics; .p . €

center orchestration with next-best-
Technology Product catalog Q&A

action

Legal Services

Demand letter drafting; Document
classification; Contract clause extraction;
Regulatory citation retrieval

Multi-step document evaluation; Legal
research orchestration with validation

Hospitality &
Travel

Property search; Guest segmentation;
Loyalty analytics

Multi-agent proposal generation;
Personalized property
recommendations

Automotive &
Mobility

Vehicle document processing; Immigration
& tax document extraction

Procurement agents; Immigration & tax
workflow automation; Supplier
assessment workflows

Public Sector
& Government

Document digitization; Citizen chatbots;
Policy retrieval; Political narrative analysis

Workflow modernization; Crime
prediction platforms; Social listening
with reasoning

Media,
Publishing &
Education

Alt text generation; Editorial tagging;
Academic Q&A assistants; Peer review
support; Content summarization; Scientific
image description

Course content orchestration;
Academic Q&A with verification;
Audience segmentation platforms

Generative Al Service Providers PeMa 2026
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GenAl Use Cases by
Industry

e [VE (g% Assistive & Embedded GenAl Workloads Agentic & Orchestrated Use Cases

IT issue resolution agents; HR process

HR/legal Q&A; Internal knowledge search; automation; Competitive intelligence

Code migration assistants; Executive

Cross- . . . monitoring; Data engineering agents;
reporting; Conversational Bl; Marketing . i o

Industry tics: Empl boarding: Email RFP evaluation; Invoice reconciliation;

(Horizontal) anatytics; Empioyee onboarding; tmai DevOps automation; Project planning

summarization; KPI chatbots; Workforce

. agents; Recruitment screening;
analytics

Procurement orchestration

Assistive & Embedded GenAl Workloads:

a) Foundational Generative Tasks (create or transform text based on prompts)

b) Knowledge Extraction & Retrieval (RAG) (understand or retrieve information grounded in enterprise
documents/data)

¢) Model Customization & Optimization (adapt or improve models for domain-specific tasks or
performance)

d) Multimodal Al Workloads (process and reason across text, images, audio, or video inputs)

Agentic & Orchestrated Use Cases:

e) Agentic & Orchestrated Workflows (execute multi-step tasks using planning, tool use, and workflow
automation)

Generative Al Service Providers PeMa 2026 Page 18
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GenAl adoption accelerates when
we co-create, working within the
client’s environment, using their
data and platforms, and
continuously iterating our way into
production.
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Managing GenAl at Scale:
Cost, Performance & Risk

Derived from vendor responses on how they manage compute optimization, token efficiency,
monitoring, governance, security, and compliance in large-scale GenAl implementations.

Cost & Compute
Optimization

Token Efficiency
& Performance

Monitoring &
LLMOps

Governance &
Risk Management

Security &
Compliance

Value &
Operationalization

Generative Al Service Providers PeMa 2026

Right-sized model selection and multi-model routing
RAG-first architectures to reduce token usage

Prompt compression, caching, and batch processing
Auto-scaling infrastructure and workload-aware compute

Context pruning, chunking, and hybrid retrieval (RAG)
Structured prompts and output control

Asynchronous and parallel agent workflows

Latency, throughput, and quality monitoring

Real-time tracking of tokens, cost, latency, and accuracy
Drift detection, hallucination tracking, and feedback loops
A/B testing, versioning, and controlled releases
End-to-end observability across GenAl pipelines

Responsible Al guardrails (bias, hallucination, explainability)
Human-in-the-loop validation for critical decisions

Model, prompt, and workflow version control

Audit trails and traceability across outputs

Role-based access control (RBAC) and encryption

PIl detection, masking, and secure data handling

Private cloud / VPC deployments and secure APIs

Compliance with SOC2, GDPR, HIPAA, and industry standards

KPI-driven tracking (cost, accuracy, productivity gains)
Reusable accelerators, CoEs, and standardized frameworks
Continuous optimization through usage insights

Transition from experimentation to enterprise-grade Al

Page 20
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GenAl Project Pricing Benchmarks
by Engagement Stage

POCs / Pilots Scaled/

~$25K - $100K Enterprise-wide
Most vendors cluster ~$3OOK —_ $2M+
between $40K-80K, with Typically $500K—1M-+, with
some leaders going above large programs reaching
$150K $2M—4M+

Production (Single BU)
~$100K — $500K

Common range is $150K-
300K, depending on
integrations and scope
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Engagement models for GenAl
solutions

Category What Buyers Typically | What the Data Shows

(Buyer Lens) Use (From Vendors)

Most dominant starting point
Fixed-scope, T&M across vendors for POCs
and early production

Project-Based (Entry
Point)

Widely used as programs
expand, especially for multi-
use case pipelines

Dedicated pods, staff

Capacity-Led Scaling augmentation

Fastest growing model,
Run & Operate Managed services driven by increasing
production deployments

Outcome-based / value- Selective but rising, used in
Outcome-Linked mature, KPI-driven

based deployments
Emerging, primarily among
Platform / Subscription  License, subscription platform-led or IP-driven
vendors
Co-Innovation Joint development models Used for strategic or complex

GenAl initiatives

Generative Al Service Providers PeMa 2026 Page 22
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GenAl Delivery Team
Composition

Across all vendors, the delivery team structure clusters around six to eight recurring role types,
though naming conventions and boundaries vary:

Data Scientists, ML Engineers, and LLM/GenAl Engineers consistently represent

the largest share

This group handles model development, fine-tuning (LoRA/QLoRA, RLHF/DPO), prompt
engineering, RAG development, evaluation frameworks, and experimentation. Some vendors split
this further into pure data scientists focused on model performance and evaluation versus LLM
engineers focused on application-layer development and production deployment.

Data Engineers

Responsibilities center on pipelines, vector database management, embedding generation,
unstructured data processing, semantic layers, and RAG data foundations. Vendors with heavier
data platform practices tend to skew higher here.

MLOps/LLMOps Engineers

This includes CI/CD for GenAl, model serving infrastructure, monitoring, drift detection, cost
optimization, versioning, and security controls. A few vendors bundle DevOps and cloud platform
engineering into this category, inflating the percentage.

Solution Architects and Technical Leads
They own end-to-end solution design, platform selection, enterprise integration architecture,
security and compliance design, and often lead technical presales and RFP responses.

Domain Consultants, Business Analysts, and Business Translators

This group translates business problems into Al requirements, manages value mapping, workflow
design, KPI definition, adoption, and change management. Some vendors embed certified
industry consultants (e.g., in BFSI, life sciences, CPG, energy) as a distinct pool rather than a
percentage of the core team. Some vendors report certified industry consultants as a separate
bench alongside the engineering team.

Forward Deployed Engineers / Embedded Al Engineers

Work within client environments to translate business needs into deployable GenAl solutions,
combining engineering, solutioning, and stakeholder collaboration. They bridge technical and
business teams, accelerating co-creation and improving POC-to-production conversion.
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GenAl Delivery Team
Composition

Application/Full-Stack/Ul Engineers

They build copilot UX, workflow interfaces, dashboards, and front-end integration layers.

Program/Project Managers and Delivery Governance
Cover delivery governance, stakeholder management, QA, compliance, and responsible Al
oversight.

Agentic Al Specialization

Dedicated Agentic Al Architects/Specialists role as a distinct headcount category, covering multi-
agent orchestration, tool-calling frameworks, and autonomous workflow development. Most other
vendors fold agentic capabilities into the broader ML/GenAl engineer pool without a separate role
designation.

Domain Expert Models

Two distinct models emerge - Some vendors embed domain SMEs directly into delivery pods on
an as-needed basis from a shared pool, keeping core teams technically oriented. Others maintain
a large standing bench of domain specialists who participate in model fine-tuning, output
validation, and industry-specific quality assurance. The latter model is more common among
vendors with roots in managed services or knowledge process outsourcing.
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PeMa Ouadrant

This section presents the different quadrants and the positions

occupied by participating vendors, along with their

penetration and maturity indices

The Generative
Service Providers




Scope and
Methodology

The methodology employed in the PeMa GenAl
study is based on primary and secondary research
methodologies tailored to the dynamics of the
GenAl industry.

Primary research data is collected through surveys
distributed among participating GenAl service
providing firms, ensuring a direct assessment of
their practices and capabilities. These surveys are
meticulously designed based on initial research to
capture key factors that define a provider's market
penetration and service maturity in the GenAl
domain.

Each survey question is crafted to assess critical
aspects, such as financial health, growth, customer
confidence, client reach, work delivery, tech
advancement, employee maturity, and support
infrastructure. Responses are evaluated using a
standardized criterion, and outliers are identified
and addressed to maintain data integrity. To ensure
a fair comparison, scores are normalized within a
range of O to 1, allowing for meaningful

comparisons across vendors.

The resulting normalized scores are aggregated to
derive sub-index scores for Penetration and
Maturity, providing a nuanced understanding of
each provider's market presence and proficiency in
delivering high-quality GenAl solutions. A thorough
analysis of these indices enables businesses to
gauge the breadth of a vendor's client base,
industry reputation, and the depth of their technical
expertise and experience in deploying GenAl
solutions.

Generative Al Service Providers PeMa 2026
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The study encompasses a diverse sample of GenAl
service providers, with participation being voluntary
and cost-free. Responses are collected through
user-friendly platforms such as Zoho Forms, with
follow-up communication conducted to resolve any
discrepancies or clarify responses. Additionally,
briefing calls are scheduled (if required) to gain
deeper insights into the offerings and
methodologies of GenAl vendors, ensuring a
comprehensive evaluation process.

Penetration, within the context of GenAl, evaluates
a provider's market reach and strategic initiatives
aimed at expanding their client base. This includes
factors such as projects & client engagements,
revenue & growth, and market reach strategy and
partnerships. A high Penetration score indicates a
robust market presence and strong industry
reputation, essential for businesses seeking reliable
GenAl partners.

Maturity, on the other hand, assesses the depth of
a provider's technical expertise, experience, and
ability to deliver sophisticated GenAl solutions that
meet evolving client needs.

This encompasses factors such as innovation, risk
management, scalability, team development and
the ability to adapt to emerging technologies and
industry trends. A high Maturity score signifies a
provider's proficiency in delivering value-added
GenAl services and demonstrates their readiness to
address complex challenges in Al implementation.
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The Quadrants

Seasoned Vendors

With strong technical capabilities
and consulting experience, these
vendors have made an impact in
the market. However, they still
must strive to keep pace with our
Leaders if they wish to excel even
further!

Leaders

These vendors are highly sought-
after on the market, with a long
track record of expanding reach
and success in multiple sectors
worldwide. Their teams boast
unparalleled experience and
skillset when it comes to providing
comprehensive services using
cutting edge technology that's
always at the forefront.

Challengers

At first glance, Challengers may
appear to be at a disadvantage
when competing with larger
analytics providers. However, their
smaller size and scope of services
equip them with an advantage that
rivals can’t compete against -
superior training and delivery
capabilities!

Generative Al Service Providers PeMa 2026

Growth Vendors

Among the top contenders in their
industry, these vendors have seen
remarkable revenue expansion.
While they still trail behind the
market leaders with regards to
delivery capabilities maturity, it's
clear that impressive progress has
been made.
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Vendor Profiles
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Differentiators

Note: The data presented in the vendor profiles is based on survey
responses, briefing calls, and secondary research. These figures are
intended to provide an approximate range and may slightly deviate at a
later point, such as changes in company size or other dynamic metrics



© Aays

Aays Technologies Pte. Ltd. (Aays)

Founded year: 2018 Website

Headquarters: Singapore m LinkedIn

Generative Al Services Overview

Aays delivers GenAl services focused on embedding decision intelligence into core
enterprise workflows across supply chain, finance, and operations. Its model combines
consulting-led problem definition with a platform-accelerated delivery approach, where
pre-built agent frameworks, control towers, and decision intelligence systems are
configured for client-specific needs rather than built from scratch.

Services The firm emphasizes production-oriented deployments, leveraging a marketplace of
reusable agents, co-pilots, and data modules to compress implementation timelines while
maintaining customization. Offerings span strategy, solution design, agentic application
development, data foundations, and managed services, with strong focus on multi-agent
orchestration, scenario simulation, and self-service decisioning embedded into business
processes.

o AaDi: Agentic decision intelligence platform enabling root-cause analysis, scenario
simulation, and explainable recommendations over structured enterprise data.

o AutoDBX: ETL and data platform accelerator automating migrations with reusable
orchestration logic, templates, and monitoring frameworks.

Key platforms, e CFO Intelligence: Finance co-pilot delivering decision intelligence across AR, AP, inventory,
and cash flow with anomaly detection and value tracking.

o Agent Factory: Multi-agent orchestration platform enabling intent decomposition, domain-
aware reasoning, and governed execution with full auditability.

o GenAl Risk Monitor + Digital Twin: Risk and scenario simulation engine combining real-time
risk ingestion with network modeling and what-if analysis for mitigation planning.

e Control Towers: Domain-specific command centers integrating agentic recommendations,
decision levers, and workflow execution across supply chain, finance, and logistics.

accelerators, and
toolkits

Markets served United States, Europe, Asia Pacific & Japan

FMCG / Consumer Goods, Automotive & Manufacturing, Retail & E-commerce, BFSI /

Industries served .
Fintech

Key partnerships Microsoft Azure, Databricks, Google Cloud, Dremio

Generative Al Service Providers PeMa 2026 Page 31


https://www.aaysanalytics.com/
https://www.linkedin.com/company/aays-analytics/?originalSubdomain=in

i+ Aays

Key Highlights

Strengths

Production depth is most visible in domain-embedded decision systems across supply chain, finance,
and operations, where GenAl is integrated directly into planning, execution, and control workflows rather
than layered as an assistive interface. The firm has built repeatable deployments around demand and
inventory planning, risk monitoring with scenario simulation, working capital optimization, and
transaction intelligence, typically combining multi-agent orchestration with structured data and
enterprise system integrations.

Aays demonstrates strength in combining platform-based delivery with a broad, reusable ecosystem of
agents and decision intelligence components. Its ability to configure these assets for client-specific
needs allows faster deployment without sacrificing depth or customization. The approach also supports
scalable, production-ready implementations across functions, while reducing delivery risk and time to
value.

Aays is among the few firms in this cohort showing a clear and rapid progression in both technology and
service maturity from 2024 to now, reflected in its shift from early-stage pilots to predominantly
production-led deployments. This is reinforced by a high POC-to-production conversion rate, growing
enterprise-wide rollouts, and a strong share of repeat client engagements, indicating both delivery
consistency and the ability to scale use cases across functions and geographies.

Aays also shows depth in translating agentic architectures into production environments through strong
integration with ERP and planning ecosystems, supported by LLMOps, governance layers, and
continuous value tracking. Its deployments frequently extend beyond single-function rollouts into multi-
BU or multi-geography expansions, indicating an ability to replicate patterns once value is established.
The presence of digital twin and simulation capabilities further strengthens its position in operational
decision-making contexts where scenario evaluation is critical to adoption.
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Acuity Analytics

Founded year: 2002 Website

Headquarters: London, UK m LinkedIn

Generative Al Services Overview

Acuity Analytics delivers GenAl services across strategy and advisory, data and knowledge
foundations, model engineering and customization, agentic application and workflow
development, LLMOps, and managed services, with production and enterprise-scale
deployments concentrated in banking, asset management, private markets, and insurance.
The firm's primary delivery orientation is a domain-embedded, human-in-the-loop
operating model that pairs 6,000+ financial-services analysts with Al agents through its
proprietary Agent Fleet platform, executing end-to-end workflows (credit reviews,
portfolio monitoring, investment research, covenant analysis) with full source traceability,
critic/validator agents, and configurable governance controls at each decision point. Agent
Fleet, a model-agnostic agentic Al platform supporting multi-agent orchestration across
50+ prebuilt domain workflows, operates across Azure, AWS, Snowflake, and Databricks
environments, and integrates with premium financial data sources

Services

Agent Fleet: Model-agnostic agentic Al platform automating end-to-end financial-services
workflows using specialized agent types (data sourcing, extraction, validation/critic, publishing,
governance, ambiguity resolver).

RFP Pulse: "Powering Intelligent Bid Submissions with RFP Pulse Platform. Al-driven workflows
with expert oversight for faster, smarter, compliant responses at scale with 70% retrieval time
reduction and 80 to 85% response accuracy.

Key platforms, Digital Solutions Suite: Data Extraction & Spreading , Client Reporting & Commentary
Automation, and domain workflow templates for regulated financial workflows.

IntelliGRID: Enhanced due diligence accelerator integrating Capital 1Q, FactSet, PitchBook for
deal, investor, and target screening.

accelerators, and
toolkits

Guidelines Compliance Manager (GCM): Investment compliance automation covering guideline
extraction, rule mapping, account reviews, and monitoring with 8 pre-configured workflows.
Financial Modeling Excel-native Al Agents: Chat-driven spreadsheet generation with domain-
tuned logic, operating natively in Excel.

Assistant powered by Agent Fleet: Internal agent-fleet-powered tool deployed across all
7,200+ employees for productivity and knowledge access.

Markets served United States, United Kingdom, Europe, UAE, India

Financial Services (Banking, Asset Management, Private Markets/PE/VC, Insurance),

Industries served
Professional Services & Legal, Industrials & Corporates

Key partnerships Microsoft Azure, AWS, Databricks, Snowflake, LangChain
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Key Highlights

Strengths

Acuity Analytics operates from a position of embedded domain authority in financial services, with 20+
years of front-office and middle-office delivery across investment banking, lending, asset management,
private markets, and insurance, supporting 700+ clients with 6,000+ domain analysts. This domain
depth translates directly into its GenAl capability: the firm's Agent Fleet platform is not a general-
purpose orchestration tool, but an Al-led workflow automation engine trained on financial-services
processes such as credit reviews, covenant monitoring, portfolio analytics, and deal origination,
currently deployed to clients with 50+ prebuilt domain workflows and reported 95%+ accuracy on
complex financial queries.

Al agents and domain analysts co-execute tasks through the same platform with maker-checker
controls, critic/validator agents, governance agents enforcing RBAC and input/output guardrails, and full
source traceability to the originating document or data point. This addresses a compliance requirement
in regulated finance that pure-technology providers cannot replicate without building equivalent analyst
teams.

Specific use case types where the firm has demonstrated production-grade delivery include: credit
report generation, financial spreading, and covenant monitoring for banks; portfolio analytics and
explainable insights for private equity; RFP/DDQ automation for asset managers; deal analytics, M&A
intelligence, and due diligence for investment banking and PE/VC; equity research drafting, earnings
flash, and model building for sell-side and buy-side teams; ChatGPT Enterprise governance and
workflow integration for regulated firms; and investment compliance automation including guideline
extraction and rule mapping. Buyers with existing managed services or KPO relationships will find a
natural entry point, as the firm embeds Agent Fleet directly into ongoing analyst delivery, with platform
access priced as a percentage uplift on existing FTE fees.

The firm has made two acquisitions in the past 18 months specifically to deepen Al and engineering
capability: Ascent in 2025 (550+ cloud, software, and Al engineers with Azure/Fabric depth) and PPA
Group in 2024 (financial data extraction and ML automation). Approximately 15% of total revenue is
currently invested in Al and technology initiatives.

The Al, Data & Digital CoE maintains reusable agent libraries, prompt registries, evaluation frameworks,

and domain workflow templates that reduce marginal build cost and accelerate deployment across new
clients and verticals within financial services.
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Insights. Humanity. Impact.
Agilisium

Founded year: 2014 Website

Headquarters: Los Angeles, United States m LinkedIn

Generative Al Services Overview

Agilisium provides enterprise-grade Generative Al services with a domain-first focus on Life
Sciences, embedding GenAl across the pharmaceutical value chain from R&D and clinical
development to commercial and medical operations. Its approach combines foundation models,
Retrieval-Augmented Generation (RAG), and agentic Al, tightly integrated with domain data,
regulatory requirements, and enterprise workflows.

Services GenAl is operationalized through business Al applications such as copilots, decision systems,
automation, and insight generation, enabling measurable impact across scientific, clinical, and
commercial functions. The firm spans the full lifecycle from strategy and readiness to
deployment and managed services, with strong emphasis on contextual Al, domain-trained
models, and compliance-first architectures. Its positioning reflects a shift from generic GenAl to
deeply embedded, domain-specific decision systems in regulated environments.

Genlnsights Platform: Unified GenAl platform integrating multiple solutions for data querying,
document intelligence, and insight generation.

Data Lens / Dash Lens: Natural language querying and dashboard intelligence tools for analytics
workflows.

Doc Sonar: Document intelligence solution for summarization, extraction, and analysis of
clinical and regulatory content.

Key platforms, Pharma Rep Co-Pilot: Sales enablement assistant providing next-best-action recommendations
and HCP engagement insights.

Sales Forecast Al (Data Detective): Agentic system combining diagnostic and predictive
analytics for commercial forecasting.

accelerators, and
toolkits

Omnichannel Observability: Cross-channel analytics platform for customer journey tracking
and marketing optimization.

In addition, the firm has developed multiple accelerators across content generation and
compliance, medical and scientific intelligence, and underlying data and LLMOps frameworks,
supporting end-to-end GenAl deployment in regulated life sciences environments.

Markets served North America, Europe, Asia-Pacific

Industries served Life Sciences & Pharmaceuticals, Media & Entertainment, Manufacturing, CPG

Key partnerships Amazon Web Services, Microsoft Azure, Databricks, Snowflake, and Salesforce
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AGILISIUM

Insights. Humanity. Impact.
Key Highlights

Strengths

Production depth is strongest in Life Sciences workflows across clinical, regulatory, and commercial
operations, where Generative Al is embedded into drug discovery, clinical trials, medical affairs, and
sales enablement. The firm consistently deploys GenAl through business Al applications such as
copilots, decision systems, and agentic automation, rather than horizontal tools. Buyers in pharma and
biotech seeking domain-aligned, compliant GenAl deployments will find the closest fit with Agilisium’s
delivery model.

It is also well established in agentic workflows for regulated environments, particularly in use cases such
as MLR review, sales forecasting, and biomarker analysis, where multi-step reasoning, compliance
validation, and decision orchestration are required. These systems move beyond assistive capabilities to
automating complex, domain-critical processes with measurable impact on cycle time and accuracy.

A key differentiator is the firm’'s deep domain specialization in Life Sciences, supported by SME-led
model development, domain-trained embeddings, and pre-built knowledge bases aligned to regulatory
standards. This enables higher accuracy and contextual relevance compared to generalist GenAl
providers, particularly in scientific and medical use cases.

Agilisium also benefits from a strong accelerator-led approach, with 25+ pre-built GenAl solutions
covering the end-to-end pharma value chain. These assets significantly reduce time-to-value and
enable faster transition from POC to production, often within weeks rather than months.

The firm demonstrates a governance-first and compliance-driven approach, with built-in capabilities
aligned to FDA, EMA, HIPAA, and 21 CFR Part 11 requirements. This is critical for enterprise adoption in
regulated industries where explainability, auditability, and validation are mandatory.

Agilisium’s Innovation Labs model and co-innovation approach act as a key enabler for rapid prototyping

and scaling, supported by strong hyperscaler partnerships and a high POC-to-production conversion
rate, indicating sustained value realization across client engagements.
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Akaike Technologies

Founded year: 2018 Website

Headquarters: Bengaluru, Karnataka m LinkedIn

Generative Al Services Overview

Akaike delivers end-to-end Generative Al services across strategy, data and platform
foundations, model engineering, application and agent development, LLMOps, and
managed services, with a strong specialization in pharma and life sciences. Its offerings
focus on high-complexity, regulated workflows such as regulatory dossier authoring,
competitive intelligence, and multimodal content generation across voice, video, and text.
Services The firm combines domain-specific agents with horizontal accelerators such as multimodal
ingestion pipelines, semantic knowledge layers, and evaluation frameworks. Its approach
emphasizes vendor-independent architectures, human-in-the-loop validation, and
governance-first design aligned with GxP and GDPR standards. Delivery is supported by
AWS-native infrastructure, multi-model orchestration, and automated evaluation systems,
enabling production-ready deployments in compliance-sensitive environments

Regulatory Content Automation Platform: Automates large-scale compliant dossier authoring
with structured templates and evidence aggregation

Competitive Intelligence Engine: Real-time monitoring and synthesis of regulatory, payer, and
competitor data sources

Key platforms, Al Video Studio: Script-to-video automation for short-form, multimodal content generation
Multimodal Ingestion Engine: High-throughput pipelines for text, image, and audio ingestion

accelerators, and , )
with structural preservation

toolkits Semantic Context Layer: Knowledge graph and schema layer capturing domain rules, glossary,
and enterprise context
Agent ML: Automated ML lifecycle platform for feature engineering, model building, and
deployment

Markets served US, India

Industries served Pharma / Life Sciences, Retail / CPG Media / Entertainment, Manufacturing, BFSI

Key partnerships AWS, Google Cloud, Azure
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Key Highlights

Strengths

Production depth is visible in pharma use cases such as regulatory dossier automation, competitive
intelligence, and medical content generation, where GenAl is applied to high-volume, compliance-driven
workflows. Deployments involve large-scale document processing, structured templates, and domain-
specific reasoning, indicating capability to operate in high-stakes environments.

Akaike demonstrates strength in multimodal Al across text, voice, video, and structured data, including
capabilities such as voice cloning, Al-generated video, and cross-modal reasoning. This supports
differentiated use cases in marketing, regulatory content, and media workflows beyond traditional text-
based GenAl. The firm complements this with data foundation capabilities, including multimodal
ingestion, high-fidelity parsing, and hybrid retrieval that combines semantic and keyword search with
adaptive chunking, improving output quality and enabling accurate handling of complex document
reasoning tasks.

The firm emphasizes building a structured semantic layer capturing enterprise rules, glossary, and
contextual knowledge through knowledge graphs and schema frameworks. This strengthens agent
reasoning, reduces hallucination risk, and enables more reliable domain-specific outputs.

Akaike embeds evaluation frameworks such as RAG-specific metrics, LLM-as-a-judge systems,
adversarial testing, and continuous monitoring across the lifecycle. Combined with privacy-by-design
architectures and compliance alignment (GxP, GDPR), this supports high-trust deployments in regulated
industries.

The firm deploys domain-specific agents across regulatory, marketing, and intelligence workflows,

supported by human-in-the-loop review and confidence scoring. This balances automation with expert
oversight, particularly important for high-risk enterprise use cases.
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Aspire Systems

Founded year: 1996 Website

Headquarters: Chennai, Tamil Nadu m LinkedIn

Generative Al Services Overview

Aspire Systems delivers end-to-end GenAl services spanning strategy, data foundations,
model engineering, application development, and managed operations, with a clear
emphasis on operationalizing Al through production-ready architectures. Its delivery
combines horizontal capabilities such as knowledge assistants, document intelligence, and
customer support automation with domain-led implementations in education and retail.
The firm is increasingly oriented toward agentic systems, supported by a lifecycle-driven
platform approach that integrates development, data grounding, and operations. With
embedded LLMOps, governance, and cost optimization, Aspire focuses on moving clients
from experimentation to scaled deployments, supported by reusable frameworks,
evaluation toolkits, and modular agent architectures.

Services

Pragma (Dev, Data, Ops): Lifecycle platform for agent development, data grounding,
deployment, governance, and observability.

Reusable RAG Framework: Pre-built pipelines for ingestion, embedding, retrieval, and
evaluation.

Key platforms, Prompt & Evaluation Accelerator: Structured prompt libraries with integrated testing,
benchmarking, and quality validation.

accelerators, and . ) ) )
Agent Orchestration Framework: Modular agent architecture with workflow engine and tool

toolkits integration.
Domain Starter Kits: Pre-configured solutions for edtech and retail use cases.
LLMOps Monitoring Dashboard: Observability layer tracking performance, cost, safety, and
usage analytics.

Markets served USA, APAC, EMEA

Industries served Education, Engineering & Construction, Manufacturing

Amazon Web Services (AWS), Microsoft Azure, Salesforce, Databricks, Automation

Key partnerships Anywhere, UiPath
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Key Highlights

Strengths

Aspire’s production deployments are most visible in enterprise knowledge assistants, customer
experience automation, and workflow-integrated copilots. These implementations are tied to
measurable outcomes such as cycle-time reduction, cost savings, and improved user experience,
indicating a focus on operational impact rather than exploratory deployments. The presence of both
function-level and enterprise-scale rollouts suggests growing maturity in scaling GenAl across business
environments.

The firm’s platform-led model integrates development, data grounding, and operations into a unified
lifecycle. This enables more consistent movement from PoC to production, supported by embedded
LLMOps, evaluation frameworks, and governance controls. The structured approach reduces
fragmentation across stages of GenAl adoption and supports repeatable delivery across clients.

Aspire combines upstream consulting such as Al strategy, ROl modeling, and roadmap design with
downstream engineering and managed services. This balance allows it to engage across the full
lifecycle, from identifying use cases to sustaining production systems. The integration of business
context with engineering execution strengthens its ability to align GenAl initiatives with measurable
enterprise outcomes.

Aspire embeds evaluation, monitoring, and governance into its delivery lifecycle through structured
testing frameworks, observability layers, and policy enforcement mechanisms. Capabilities such as
hallucination control, bias evaluation, audit logging, and human-in-the-loop validation are treated as core
components rather than add-ons, supporting enterprise readiness and compliance requirements.

A majority share of GenAl revenue is driven by repeat clients, with a meaningful portion of engagements
extending into multi-year contracts. This indicates delivery consistency and the ability to expand initial
use cases into broader programs across functions and geographies, rather than remaining limited to
pilot initiatives.

While a large share of current work remains in assistive and embedded GenAl workloads, Aspire is
steadily expanding into agentic and orchestrated workflows. This reflects a measured adoption
approach where foundational capabilities are stabilized before scaling into more complex automation,
reducing risk while enabling gradual capability expansion.
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Aventra Group

Founded year: 2021 Website

Headquarters: Kuala Lumpur, Malaysia m LinkedIn

Generative Al Services Overview

Aventra Group delivers end-to-end GenAl services with a strong focus on document-
intensive and compliance-driven workflows, spanning strategy, data and knowledge
foundations, model engineering, agent development, LLMOps, and managed services. Its
delivery is centered on intelligent document processing, compliance automation, and
domain-specific decision intelligence platforms, combining LLMs with deterministic
validation layers for reliability. The firm emphasizes production-grade deployments with
secure, cloud-agnostic architectures and embeds GenAl into operational workflows across
public sector, BFSI, and logistics environments. Its approach is supported by reusable
accelerators, multi-step agent orchestration, and a validation-first design philosophy to
ensure explainability and auditability in regulated use cases.

Services

IDP Accelerator Framework: Modular pipeline for document extraction, validation, comparison,
and insight generation across unstructured enterprise data.

Intelligent Compliance Assurance Engine: GenAl-driven compliance and validation engine
combining rule-based logic with LLM reasoning and audit workflows.

Domain-Specific Analytical Platform: Structured decision intelligence platform for financial
accelerators, and analysis, reporting, and multi-step reasoning workflows.

toolkits Reusable GenAl Blueprints: Pre-built templates for document processing, compliance
workflows, and agent orchestration.

LLMOps & Prompt Management Toolkit: Internal tooling for prompt versioning, evaluation,
monitoring, and cost optimization.

Key platforms,

Markets served Malaysia, Singapore, UAE, Southeast Asia, Middle East, Europe

Industries served Public Sector, BFSI, Maritime and Logistics, Oil and Gas, Healthcare, Manufacturing

Key partnerships Microsoft Azure, AWS, Google Cloud, Salesforce, SAP, Databricks, Snowflake, Odela
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Key Highlights

Strengths

Production depth is most visible in intelligent document processing and compliance automation across
public sector, maritime, and BFSI environments, where GenAl is applied to high-volume, audit-sensitive
workflows such as land administration, vessel compliance, and financial document analysis.
Deployments consistently combine OCR, RAG, and multi-step reasoning agents with validation layers,
enabling measurable improvements in turnaround time, accuracy, and operational throughput.

The firm’'s emphasis on combining LLM reasoning with deterministic rules, confidence scoring, and
source traceability indicates a structured approach to reducing hallucinations and ensuring auditability.
This is particularly relevant for compliance-heavy and decision-critical workflows where explainability is
non-negotiable.

Aventra has concentrated its GenAl efforts in industries where unstructured data and compliance
complexity are core challenges. This targeted positioning enables deeper workflow integration and
repeatable solution patterns across public sector modernization, maritime operations, and BFSI
processes.

Aventra demonstrates strong execution continuity, with a high share of pilots progressing into
enterprise-scale deployments. This reflects a deliberate focus on outcome-driven MVPs designed for
production readiness, particularly in regulated environments where early validation of accuracy,
governance, and ROl is critical.

Reusable frameworks across IDP, compliance automation, and analytical intelligence reduce
implementation timelines while maintaining customization. This supports scalability across clients and
geographies without relying entirely on bespoke development.

Support for Azure, AWS, Google Cloud, and on-prem deployments reflects flexibility in meeting

enterprise data residency and compliance requirements. This is reinforced by structured governance,
monitoring, and cost control mechanisms embedded into delivery.
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Blend360

Founded year: 2016 Website

Headquarters: Columbia, Maryland, USA m LinkedIn

Generative Al Services Overview

Blend360 delivers end-to-end GenAl services across strategy and advisory, data and knowledge
foundations, model engineering, agentic application and agent development, LLMOps, and
managed services, with active production deployments across Fortune 1000 clients in financial
services, healthcare, hospitality, retail, and telecom. The firm emphasizes a value-first,
production-oriented delivery approach, where engagements begin with opportunity
identification and MVP-based value creation, followed by continuous value realization. Its use of
Services the proprietary Critical 7 Framework reflects a structured approach to addressing common
enterprise barriers such as trust, talent, data readiness, and change management, with change
enablement embedded directly into Al solutions through LLM-native adaptability and Synth
Studios for pre-build validation. Proprietary IP spans a broad set of platforms, accelerators, and
frameworks across the lifecycle, including agentic Al platforms, workflow engines, synthetic
simulation capabilities, modeling and analytics layers, and pre-built domain solutions, enabling
faster deployment and repeatable delivery.

BlendX Multi-Agent Foundry: Enterprise agentic Al platform with orchestration runtime,
persistent memory, intelligent LLM selection, MCP hosting, and enterprise governance.
Houndoc: Document-centric Al workflow interface with configurable business rules engine.
Synth Studios: Synthetic persona simulation platform for product testing, pricing, and UX
validation. Stated 95%+ correlation to real behavior.

Vyper Engine: ML ensemble modeling platform. Stated 80% faster model development.

Key platforms, GenBI: Conversational Bl with natural language querying, auto-generated dashboards, and
narrative insights.

Demand Forecasting Agent: Autonomous forecasting with explainable drivers. Stated 60%
faster deployment.

Marketing Mix Optimization Agent: Multi-channel budget allocation with scenario planning.
Stated 70% faster deployment.

Supply Chain Optimization Agent: Inventory optimization with root cause analysis. Stated 65%
faster deployment.

Customer Journey Optimization Agent: Real-time next best action with personalized content.
Stated 55% faster deployment.

accelerators, and
toolkits

Markets served North America, LATAM, EMEA

BFSI, Technology Media and Telecommunications, Healthcare and Life Sciences, Travel

Industries served
and Hospitality, Retail and CPG, Energy, Government, Manufacturing, Private Equity

Key partnerships AWS, Snowflake, Databricks, Pega, Microsoft Azure, and Google Cloud Platform
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Blend

Key Highlights

Strengths

Production depth is strongest in agentic process automation for regulated and operationally complex
industries, particularly around multi-agent orchestration for claims and tax documentation processing,
investment research acceleration, synthetic persona simulation for pre-build product validation, and
intent-based search replacing legacy systems. The firm has built repeatable production deployments in
healthcare, financial services, global mobility, and hospitality, each backed by named outcomes at
Fortune 1000 scale. Buyers looking to move GenAl beyond pilots into scaled production and broader
enterprise transformation, especially where organizational readiness, data sovereignty, and embedded
user adoption are the primary blockers, will find the closest fit with Blend360's delivery model.

Value realization is treated as a formal discipline, not a post-delivery afterthought. Every engagement
includes co-developed business cases with conservative baselines, monthly KPI tracking dashboards,
and quarterly executive reviews measuring actual impact against projections. The firm also offers
outcome-linked pricing where a portion of its compensation is tied to delivered results, giving it direct
financial exposure to client success and aligning incentives in a way most competitors in this study do
not structure.

Blend360 is among the very few vendors in this study to cross an 80%+ POC-to-production conversion
rate and records the largest share of scaled enterprise deployments. The firm’s Critical 7 Framework
targets organizational readiness gaps in trust, talent, data foundations, and change management, and
has driven an overwhelming majority of GenAl projects delivered in the past 12 months to production
rather than remaining as pilots.

Unlike services-heavy peers, Blend360 has built reusable, production-tested platforms and
accelerators. BlendX (agentic platform), Houndoc (document Al), and synthetic persona capabilities
enable faster deployment, consistency, and margin leverage, while also strengthening differentiation in
co-sell motions.

Partner co-innovation is another area where Blend360 moves ahead of most mid-market peers and
remains competitive with larger IT services firms. Depth is evident across its relationships with Amazon
Web Services, Snowflake, and Databricks, supported by sustained investment in certifications, co-
development, and joint GTM programs. AWS Premier Tier status, placing the firm in the top 1% of
partners, combined with Generative Al Competency, early completion of the GenAl Targeted
Transformation Module, and multiple Partner of the Year 2025 awards, reflects formal recognition of
delivery depth. This is complemented by early access to platforms such as AWS Bedrock, Snowflake
Cortex, and Databricks Mosaic Al, enabling experimentation ahead of the broader market and
strengthening production readiness.

Blend360 has started to evolve toward value-based pricing, moving beyond traditional effort-based
models. The “base + shared + value” construct ties pricing to realized outcomes rather than predefined
scope, indicating emerging commercial maturity. This positions Blend360 well as GenAl engagements
move from experimentation to measurable, value-driven scaling.
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C5i

Hurman » Al + Impact

Csi

Founded year: 2000 Website
Headquarters: Mumbai, India
GenAl delivery team Size: 100+ m LinkedIn

Generative Al Services Overview

C5i provides end-to-end Al solutions and services spanning strategy, data and knowledge
foundations, model engineering, application and agent development, deployment, and
managed services. Its offerings are structured around four pillars: creativity (content
generation), knowledge (enterprise knowledge systems), generation (synthetic data), and
autonomy (agentic workflows). The firm focuses on driving outcome-oriented enterprise
adoption, with a clear shift from exploratory pilots to production-grade, scalable
implementations.

Services
Its approach combines advanced Al techniques such as retrieval-augmented generation
(RAG), multimodal analytics, and agentic workflows, supported by strong governance and
operational frameworks. C5i emphasizes embedding Al into core business processes,
particularly across marketing, customer experience, and enterprise decisioning. Delivery is
enabled through a combination of proprietary platforms, accelerators, and a centralized
Center of Excellence (CoE) to support enterprise-wide rollout, standardization, and
adoption.

o Agentbi: An enterprise-grade multi-agent orchestration platform designed to build, deploy,
and manage Al agents at scale. It supports end-to-end lifecycle management, including
planning, development, deployment, and monitoring, with strong governance and
integration capabilities.

o Synthetic Audiences: A simulation platform that enables organizations to generate synthetic

Key platforms, customer cohorts for concept testing, message testing, and customer insight generation,

improving speed and reducing reliance on traditional research methods.
accelerators, and

toolkits

o Discovery: A decision intelligence platform that supports analytics, insight generation, and
business decisioning, helping enterprises translate data into actionable outcomes.

o Incivus: A creative and content intelligence platform focused on ad testing, campaign
optimization, and marketing effectiveness, leveraging Al to enhance creative performance.

o ForeSight: An Agentic Insight Generation & Automation Platform designed to transform how
organizations perform MI/Cl. ForeSight moves beyond passive monitoring to active, verified
intelligence delivery.

Markets served North America, United Kingdom, Middle East, Western Europe, and Latin America

Industries served Retail, CPG, Manufacturing, Technology, Healthcare, Life Sciences, and Banking

Key partnerships Microsoft, AWS, and Google Cloud, Meta, Intel, Databricks
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CSi

Hurman » Al + Impact

Key Highlights

Strengths

Production depth is strongest in marketing and customer-focused workflows, particularly around
synthetic concept testing, virtual personas, content generation at scale, and campaign optimization. The
firm has built repeatable deployments in Retail and CPG where GenAl is embedded into product
innovation, ad testing, and customer experience measurement workflows. Buyers looking to scale GenAl
in marketing, insights, and operational decision workflows, especially where synthetic data and agentic
automation are central, will find the closest fit with C5i’s delivery model.

It is also well established in agent-led operational use cases such as supply chain monitoring, call center
augmentation, and competitive intelligence, where multi-step workflows, data ingestion, and real-time
decisioning are required. Examples include logistics orchestration and insight-to-action systems that
reduce manual effort and improve response times.

The firm's synthetic data and digital persona capability (Synthetic Audiences) is a distinctive asset within
the GenAl services landscape, enabling clients to test product concepts, messaging, and packaging
against simulated consumer segments before committing to real-market testing. This has been
deployed in production for CPG and tech clients and directly compresses the product launch cycle, with
one disclosed engagement reducing the timeline from 9 months to 2 to 3 months.

The Agent5i platform combines a patent-pending process planner (which documents as-is workflows
and redesigns them for agentic automation) with pre-built, domain-specific agent libraries for marketing,
supply chain, risk/compliance, pharma, and omnichannel use cases. The platform is no-code/low-code
and allows agents to be exported in JSON for deployment on any third-party agent framework, which
reduces lock-in risk. Microsoft is funding the Agent5i initiative, providing a form of external validation
from a major platform provider.

C5i has invested in applied R&D through its academic partnership with IIM Mumbai, focusing on supply
chain research and a joint Al Centre of Excellence. It also engages with leading global institutions,
including the Kellogg School of Management at Northwestern University. C5i's Al Impact Model is also
now being taught as an elective course under Kellogg School of Management’s online program on Al
Strategies for Business Transformation.
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Chetu

Al & Digital Transformation Solutions

Chetu

Founded year: 2000 Website

Headquarters: Sunrise, United States m LinkedIn

Generative Al Services Overview

Chetu delivers end-to-end GenAl services across strategy, data foundations, model
engineering, application development, LLMOps, and managed services, with a focus on
embedding GenAl into enterprise workflows. The firm emphasizes practical pathways from
pilot to production through structured advisory, data readiness for RAG, and domain-
aligned solutions across finance, healthcare, retail, and manufacturing. Its delivery
combines model-agnostic engineering, agent orchestration, and enterprise integrations,
supported by governance and human-in-the-loop validation. A data-first approach,
supported by accelerators in connectivity and pipelines, improves implementation speed.
GenAl adoption follows a lifecycle model with continuous monitoring, feedback loops, and
change management to drive sustained business value.

Services

Track2Al Framework: Structured framework guiding GenAl adoption from use case
prioritization to production and scale.

Key platforms,
accelerators, and
toolkits

Chetu uses the framework to build custom Al solutions for companies in more than 40
industries, helping them quickly and easily adopt, leverage, and optimize Al. Chetu integrates
these advanced technologies, including Gen Al, Conversational Al, Predictive Analytics (Big
Data), and Al Automation, which allows clients to optimize efficiencies and gain data-driven
insights.

Markets served North America UK / Europe Latin America

Industries served FinTech, Healthcare, Retail / Supply Chain

Key partnerships AWS, Microsoft Azure, Google Cloud, Databricks, Snowflake
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Chetu

Al & Digital Transformation Solutions
Key Highlights

Strengths

Chetu’s GenAl production strength is most visible in data-centric enterprise workflows, where GenAl is
layered on top of modernized data systems rather than deployed independently. This includes scenarios
such as supply chain optimization, healthcare data processing, and fintech compliance workflows,
where structured and unstructured data are combined to drive insights or automation.

The firm shows particular consistency in RAG-enabled decision support and workflow augmentation,
especially when integrated with existing Bl, ERP, or operational systems. Best suited for organizations
prioritizing data modernization-led GenAl adoption or those seeking custom-built solutions over
platform-led offerings.

Chetu incorporates governance, compliance, and data privacy controls directly into its GenAl
implementations, including support for private Al environments. This is particularly relevant for industries
with strict regulatory requirements such as healthcare and fintech. Embedding these controls early helps
reduce enterprise resistance and accelerates adoption in sensitive environments.

The firm operates across multiple data and Al ecosystems, allowing it to align solutions with client-
preferred technology stacks. This reduces vendor lock-in concerns and improves integration with
existing enterprise systems. Such flexibility is particularly valuable in large organizations with
heterogeneous technology environments.
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EVALUESERVE

Evalueserve

Founded year: 2000 Website

Headquarters: Zug, Switzerland m Linkedin

Generative Al Services Overview

Delivers GenAl services across the full lifecycle, covering strategy and readiness, data and
knowledge foundations, model engineering, application and agent development, LLMOps,
and managed services, with production deployments concentrated in financial services, life
sciences, and manufacturing. The firm's delivery orientation centers on its "Mind +
Machine" methodology, pairing domain SMEs with Al tooling across targeted workflows
such as financial spreading, credit decisioning, competitive intelligence, and procurement,
governed by a proprietary framework that enforces human-in-the-loop oversight, bias
auditing, and compliance. The firm operates a proprietary agentic studio for no-code
multi-step agent development, a modular Al platform with composable API-driven
microservices, and a suite of 20+ domain-specific accelerators.

Services

Genie: Agentic Al studio on LangGraph/CrewAl; no-code multi-step agent development; 60+
production agents for deal intelligence, company profiling, and managed services productivity.
AIRA: Modular Al platform with composable microservices (NLP, CV, summarization,
classification, extraction); model-agnostic; embedded across SaaS products.
Spreadsmart: Financial spreading and credit memo automation; LLM-driven extraction
Key platforms, replacing legacy OCR.

DocufAl: Agentic document intelligence for legal, procurement, and credit workflows; domain-
accelerators, and o €
specific variants.

toolkits IntelliLens.Al: B2B marketing intelligence with agentic orchestration.
HybridX: Agentic deep research and automated report generation.
Insightsfirst: SaaS competitive intelligence with OpenAl-powered ResearchBot and Early
Warning Signal engines.
Suppl.Al: Cloud-native supply chain platform combining ML, optimization, and multi-agent
orchestration for planning, routing, network design, and scenario simulation.

Markets served US, Middle East, Europe

Financial Services, Life Sciences & Healthcare, Manufacturing & Logistics, Professional

Industries served
Services, Technology & Telecom, CPG & Retail

Google Cloud, Microsoft Azure, OpenAl, Google Gemini, Databricks, Snowflake,

Key partnerships
yP P ParallelAl, AssemblyAl
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EVALUESERVE
Key Highlights

Strengths

Evalueserve's GenAl capability is built on decades of operational embedding in domain-specific workflows
such as financial spreading, credit decisioning, competitive intelligence, and procurement. The firm
characterizes its GenAl portfolio as deeply specialized, with Al embedded into core domain workflows. This is
reflected in purpose-built accelerators for financial spreading, procurement document intelligence, corporate
banking credit analysis, and B2B marketing intelligence.

A majority of GenAl clients are on multi-year production contracts, and the bulk of GenAl revenue comes from
repeat clients expanding scope. The firm has delivered enterprise-wide GenAl implementations alongside a
larger volume of single-function production deployments and paid pilots. Client-validated outcomes include
supply chain forecast error reduction from 69% to 30%, 25-40% acceleration in commercial decisions, and
70-80% effort reduction in credit memo generation. The firm defines KPIs upfront using a proprietary Profit
Framework, and clients measure and report outcomes on a quarterly cycle.

The firm's agentic Al studio hosts a substantial base of production agents used daily across managed
services, enabling stated 30-40% efficiency gains. Al compute costs are transparently blended into FTE rate
cards, with the firm demonstrating increased output at marginal cost increments. Cost engineering discipline
is evident in production: financial spreading extraction costs were significantly reduced by migrating from
large foundational models to smaller language models with multi-threading and chunking. A tiered model
architecture routes high-volume tasks to lighter models and reserves higher-capability models for complex
reasoning, supported by context caching and prompt compression to reduce token overhead.

Specific use case types where the firm has demonstrated production-grade delivery include: financial
spreading and credit memo automation for corporate and commercial banks; contract and document
intelligence for legal and procurement functions; competitive intelligence and executive briefing synthesis;
supply chain forecasting and optimization; scientific conference intelligence and commercial enablement for
life sciences companies; deal intelligence and company profiling for investment banks and private equity; and
spend analysis for procurement operations. Buyers with existing managed services relationships will find a
natural entry point, as the firm proactively introduces GenAl capabilities into ongoing engagements and
bundles its agentic studio with managed services offerings.

Google Cloud Premium Partner status was achieved within two years, placing the firm among a select group
of premium partners globally. The partnership provided pre-commercial-launch access to agentic platform
capabilities, and 20+ agentic accelerators have been built on the stack within a year. The firm also maintains a
multi-cloud approach, with the majority of its technology team operating on the Microsoft stack. It holds
certifications across major cloud, data, and Al platforms, with Azure agentic capability development actively
underway.

The firm operates two dedicated Centers of Excellence: one focused on GCP (25+ specialists covering cloud
architecture, model benchmarking, multi-cloud interoperability, and standardized LLMOps) and a second
focused on internal Al productivity (building agents and accelerators for SaaS platforms and managed
services teams). Governance is enforced through a proprietary framework that includes human-in-the-loop
oversight, automated evaluator models for hallucination and toxicity detection, bias and fairness metrics, and
explainability tooling, with SOC 2 Type Il and HIPAA compliance maintained across deployments.
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exponentia.

Exponentia.ai

Founded year: 2014 Website

Headquarters: Mumbai, India m LinkedIn

Generative Al Services Overview

Exponentia.ai delivers GenAl services across Al consulting, Al product engineering,
modern data and Al platforms, Al analytics solutions, and managed services, with a clear
shift toward platform-led, production-oriented delivery. Its approach centers on building
enterprise Al products using a unified internal framework that enables multiple use cases
to be deployed and scaled on top of a shared data and agentic architecture. The firm
emphasizes last-mile integration, embedding GenAl into business workflows such as sales,

Services

logistics, and contract management, rather than building standalone experimentation
environments. Its portfolio combines agentic solutions, industry-specific offerings, and
data platform accelerators, supported by strong partnerships across hyperscalers and
lakehouse ecosystems.

Document Intelligence Suite: Automates document extraction, summarization, validation, and
compliance workflows across enterprise content.

AlXponent: Enterprise agentic Al platform enabling multi-agent orchestration, RAG integration,
LLMOps, and governed deployment.

Key platforms, LakehouseXponent: Accelerator that converts Raw data to Enterprise ready lakehouse in few
weeks and not months.

accelerators, and , , ,
OneTap: Agentic workflow accelerator for sales, collections, and customer-facing processes

toolkits with system integration.
GenTrust: Governance and compliance framework covering evaluation, bias detection,
auditability, and policy enforcement.
MigrationXponent: Automation toolkit for migrating legacy data and analytics workloads to
GenAl-ready platforms.

Markets served US, UK, UAE, India and Singapore

Industries served Manufacturing, Insurance, Healthcare, NBFC / Banking, CPG & Retail

Key partnerships Databricks, Microsoft, Azure, AWS, Qlik
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Key Highlights

Strengths

Production depth is strongest in agentic and workflow-driven enterprise use cases, particularly across IT
operations, compliance validation, sales enablement, and analytics. Deployments frequently combine
multi-step reasoning, system integrations, and structured data access, with measurable improvements
in cycle time, effort reduction, and decision speed across functions.

The firm demonstrates consistent movement from pilots to production, with over 60% of POCs
translating into production or scaled deployments. This is supported by structured use-case
prioritization, platform reuse, and governance-led execution, reducing drop-offs typically seen in early-
stage GenAl programs.

Platform-led delivery is a core strength, with reusable building blocks spanning agent orchestration,
document intelligence, governance, and migration. These assets enable faster deployment timelines,
standardized architectures, and easier scaling across functions and geographies without rebuilding from
scratch.

Governance and production-readiness are embedded into delivery, with structured evaluation,
monitoring, audit trails, and policy enforcement integrated across the lifecycle. This is particularly
relevant for regulated industries where explainability, compliance, and risk control are critical.

The firm also benefits from a balanced engineering stack, combining data engineering, Al/ML
engineering, agent development, LLMOps, and UX capabilities within a relatively compact but
specialized team, supported by a dedicated GenAl CoE that standardizes practices and accelerates
delivery maturity.

Deep alignment with Databricks strengthens both engineering quality and production scalability,
particularly across lakehouse-based data foundations, vector search, and LLMOps workflows. The firm
leverages Databricks-native capabilities such as MLflow for experiment tracking, model lifecycle
management, and monitoring, enabling structured evaluation, versioning, and continuous improvement
of GenAl systems. This tight integration allows better control over performance, cost, and governance
while supporting scalable, production-grade deployments across data-intensive use cases.
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fractabee

INTELLIGENCE FOR IMAGINATION

Fractal Analytics Inc.

Founded year: 2000 Website

Headquarters: New York, United States m LinkedIn

Generative Al Services Overview

Fractal Analytics provides end-to-end generative Al services across strategy, data and
knowledge foundations, model engineering, application and agent development,
deployment, and managed services. A defining aspect of its approach is the integration of
behavioral science, design, and domain expertise alongside Al and engineering to drive
adoption and real-world usage. The firm focuses on building context-aware systems using
RAG, knowledge graphs, and enterprise data layers, combined with multi-agent
architectures for workflow automation. Platforms such as Cogentiq and supporting
LLMOps frameworks enable structured scaling from pilots to production. Engagements
typically center on embedding GenAl into business processes, with strong emphasis on
usability, trust, and human-in-the-loop systems.

Services

Cogentiq: Agentic Al platform with orchestration, AgentOps, evaluation, governance, and
marketplace capabilities.

LLM Gateway: Model routing, cost control, load balancing, and token observability layer.
LLM Studio: Platform for fine-tuning, lifecycle management, and governance of language
models.

Key platforms, PromptTwin: Prompt management, versioning, and reuse across use cases.

Evaluation & Observability Framework: Monitors GenAl quality, compliance, and performance.
Fathom-R1: Reasoning model focused on mathematical and analytical problem-solving.
Kalaido.ai: Text-to-image generation model.

Vaidya Al: Multimodal model for medical and healthcare applications.

MarshallGoldsmith Al: Al-based coaching and knowledge avatar system.

Additional accelerators: Concordia, StewXAl, Avalok.ai, Morpheus, Enterprise Marketplace,
Certific Cognitive DQ Engine, MADAT.

PiEvolve: Automated ML for data reasoning and first-version model creation.

accelerators, and
toolkits

Markets served United States, UK, India, Australia, UAE, and Singapore

CPG, Retail, BFSI, TMT, Healthcare and Life Sciences, Pharma, and Industrial Engineering

Industries served . . . . . .
and Technology, with a mix of horizontal and domain-led implementations

Fractal works with Google Cloud, AWS, and Microsoft Azure, along with collaborations

Key partnerships
yP P with other technology partners and Al-focused firms.

Generative Al Service Providers PeMa 2026 Page 53


https://fractal.ai/
https://www.linkedin.com/company/fractal-analytics/posts/?feedView=all

fractabee

INTELLIGENCE FOR IMAGINATION

Key Highlights

Strengths

Fractal applies behavioral science to address adoption gaps rather than only improving model
performance. In one insurance engagement, redesigning model outputs and user interaction based on
behavioral insights increased adoption by 70-80%, despite the underlying model already being
technically sound.

The firm has delivered measurable outcomes in enterprise transformations. For example, an agent-led
claims and onboarding transformation for a large healthcare client resulted in approximately $80 million
in ROI, supported by observability, explainability, and evaluation layers to drive trust and adoption.

Cogentiqg covers agent orchestration, registry, marketplace, MCP gateway, AgentOps, red teaming,
evaluation, observability, and RBAC in one platform. It currently has 20 to 25 pre-built apps and deploys
across AWS, Azure, and GCP. Internal benchmarks cite 80% reduction in build-test-deploy time for
agentic solutions. Component-level adoption runs at 70 to 80% of engagements, with full platform
deployment at 10 to 15% and expanding.

Fractal shows coverage across multiple workload categories including RAG, model customization,
multimodal Al, and agentic workflows. Examples include 30% productivity improvement in fund
intelligence search, 10x faster document generation, and 15% reduction in call handling time in retail
copilots.

Buyers looking to embed GenAl into decision-making workflows, especially in environments where user
behavior, trust, and adoption are critical, will find the closest fit with Fractal's delivery model.

Fractal invests 5.8% to 7% of revenue in Al R&D, maintains a 50+ member research team, and holds 65+
patents and patent applications (5 new filings last year). Proprietary outputs include Fathom R1-14B
(reasoning model, open-source on Hugging Face), PiEvolve (automated ML, applied in retail), Kalaido
(text-to-image), and Vaidya Al (multimodal medical). The firm was selected by the Government of India
for the India Al Mission to build the country's first language reasoning model using medical data.

Fractal has developed internal models such as Fathom-R1, Kalaido, and Vaidya Al, along with platforms

like LLM Studio. It also invests approximately 5.8-7% of revenue into Al R&D, supported by a dedicated
research team and ongoing work in areas such as reasoning models and multimodal Al.
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hoonartek

Hoonartek

Founded year: 2010 Website

Headquarters: Union, New Jersey m LinkedIn

Generative Al Services Overview

Hoonartek delivers end-to-end Generative Al services across strategy, data foundations,
model engineering, application development, LLMOps, and managed services, with a
strong emphasis on governed, enterprise-grade deployments. Its approach is rooted in a
data-first engineering foundation, extending into applied Al solutions that directly support
business workflows across BFSI, manufacturing, and telecom.

Services The firm is increasingly positioning itself around platform-led, applied Al delivery,
combining pre-built agentic and generative use cases with enterprise data ecosystems to
accelerate time-to-value. Internal platforms and studios enable reusable Al applications
and faster deployment cycles, supported by strong investments in governance,
modernization, and partner ecosystems. Delivery is structured around speed to action,
value, and scale, with a clear focus on operationalizing Al in production environments

rather than limiting it to experimentation.

Clearview BlueFoundry: Reusable enterprise Al foundation for building knowledge systems,
copilots, and workflow automation.

Realize Al Framework & Lab: Structured PoC-to-production lifecycle enabling rapid

Key platforms, experimentation, validation, and industrialization.

accelerators, and RAG Accelerators: Pre-built pipelines for enterprise knowledge ingestion, retrieval, and
toolkits grounded generation.

Governance & Cost Dashboards: Monitoring frameworks for LLM performance, cost
optimization, and policy enforcement.

Markets served USA, APAC

Industries served BFSI, Manufacturing, Telecom

Key partnerships Amazon Web Services, Microsoft Azure, Google Cloud, Snowflake, Databricks, Ab Initio
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hoonartek
Key Highlights

Strengths

Production depth is most visible in document intelligence, enterprise knowledge systems, and process
automation use cases, where GenAl is applied to high-volume, operational workflows such as invoice
processing, customer interaction automation, and analytics query generation. These deployments
combine RAG pipelines, multimodal processing, and system integrations, delivering measurable
improvements in speed, accuracy, and operational efficiency.

Hoonartek is building enterprise-grade, multi-agent orchestration systems that operate above enterprise
knowledge and transactional platforms. These systems are stateful, policy-aware, and capable of
executing actions across systems, combining deterministic business logic with probabilistic Al reasoning.
Governance is embedded through AgentOps principles, enabling traceability, auditability, and controlled
execution, positioning its solutions closer to production-grade operational systems.

Hoonartek demonstrates depth in data engineering and governance, backed by long-term investments
in data quality, metadata, and lineage capabilities. This strengthens its ability to support enterprise Al
adoption, particularly in regulated environments where data readiness and governance are critical
enablers.

The firm has built internal platforms and pre-configured Al application studios that enable faster
deployment of use cases. These assets act as delivery accelerators, allowing teams to reuse
foundational agents and patterns, reducing time from problem identification to production-ready
solutions.

Hoonartek has established strong relationships with leading data and cloud platforms, supported by joint
GTM motions, certifications, and co-innovation efforts. Partnerships play a meaningful role in pipeline
generation as well as solution development, particularly with data platform providers.
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We Deliver
#DigitalSuccess

Indus Net Technologies (INT.)

Founded year: 1997 Website

Headquarters: Kolkata, India m Linkedin

Generative Al Services Overview

Indus Net Technologies delivers end-to-end GenAl services spanning strategy, data
foundations, model engineering, deployment, and managed operations. Its approach is
anchored in Al readiness assessments, ROI-led use case prioritization, and enterprise-
grade knowledge system design using RAG, vector databases, and secure cloud
architectures. The firm builds conversational copilots, enterprise knowledge assistants,
agentic workflow systems, and multimodal applications, supported by LLMOps pipelines,
observability, and cost optimization frameworks. Delivery is further accelerated through
reusable RAG templates, prompt libraries, and evaluation toolkits, enabling faster time-to-
market while maintaining governance, scalability, and compliance across BFSI, healthcare,
retail, and manufacturing

Services

Reusable RAG Frameworks: Pre-built architectures for enterprise knowledge systems with
vector search and secure data integration.

Structured Prompt Libraries: Reusable prompt engineering assets tailored for domain-specific
Key platforms, use cases and consistency.

Evaluation and Monitoring Toolkits: Frameworks for testing, bias auditing, performance

accelerators, and ) ) )
tracking, and continuous improvement.

toolkits Secure LLM Deployment Frameworks: Governed deployment environments with privacy,
compliance, and access control mechanisms.
Domain Starter Kits: Pre-configured templates for rapid deployment across BFSI, healthcare,
and retail workflows.

Markets served North America, India, Europe

Industries served BFSI, Healthcare & Life Sciences, Retail & FMCG, Manufacturing, Technology

Key partnerships Microsoft Azure, Amazon Web Services, Google Cloud, Databricks, Snowflake
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We Deliver
#DigitalSuccess

Key Highlights

Strengths

INT.’s strongest production footprint is in RAG-driven enterprise knowledge systems, document
intelligence, and workflow augmentation use cases. These deployments are consistently tied to
improving knowledge access, reducing manual effort, and enhancing decision support across business
functions. The presence of both single-function and enterprise-scale implementations indicates the
firm’s ability to operationalize GenAl beyond isolated use cases and into broader enterprise
environments.

The firm shows specialization in BFSI and healthcare, where GenAl solutions are aligned with domain
workflows and compliance requirements. This reflects a shift from horizontal capability building toward
embedding domain context into solutions. Such alignment is particularly relevant in regulated
environments where trust, accuracy, and governance are critical for adoption.

The firm incorporates LLMOps practices such as Cl pipelines, monitoring, token optimization, and
performance tracking as standard components of delivery. Combined with structured evaluation
frameworks including bias audits, red-teaming, and human-in-the-loop validation, this enables more
reliable and controlled deployments. These capabilities are critical for enterprise adoption where risk,
compliance, and cost management are key constraints.

A significant portion of GenAl revenue is derived from repeat clients, with many engagements extending
into multi-year programs. This indicates delivery consistency and the ability to expand use cases across
functions and geographies. It also suggests that initial deployments are structured in a way that enables
downstream scaling rather than remaining as one-off implementations.
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InfoCepts

Founded year: 2004 Website

Headquarters: Washington DC, United States m LinkedIn

Generative Al Services Overview

Infocepts positions its GenAl services around converting Al investments into measurable
business value, with a strong emphasis on moving from pilots to governed, production-
scale deployments. Its capabilities span strategy and advisory, data and knowledge
Services foundations, model engineering, agentic application development, and LLMOps-led
managed services. The firm combines reusable platforms and accelerators with cross-
skilled delivery teams to reduce time-to-value and total cost. A structured focus on
responsible Al, evaluation frameworks, and continuous observability underpins its delivery,
with growing traction across media, pharma, manufacturing, and retail.
DiscoverYai: Al lifecycle platform for governance, scaling, and pilot-to-production transition.
Decision360: Conversational analytics platform delivering NLP-driven insights and decision
support.
Employee360: Al-powered employee analytics platform for engagement, retention, and
workforce insights.
HyperCare: Al-led Data & Al Ops platform enabling LLMOps, automation, and cost
optimization.
Fabric Migration Accelerator / Fabric Nexus: Pre-built framework for rapid migration to
Key platforms, modern data platforms with governance embedded.
accelerators, and Flash Migrate: Accelerator for modernizing legacy data platforms with reduced risk and
toolkits timelines.
Knowledge Nest: RAG-based enterprise knowledge search and retrieval platform.
Cloud Cost Monitor: FinOps accelerator for tracking and optimizing Al and cloud spend.
Automated Quality Analyzer: Framework for data quality validation across pipelines and Al
applications.
Realtime Data Streamer: Streaming accelerator for near real-time Al-driven decisioning use
cases.
InfoPulse & Analytics Copilot: Embedded Al assistants for workflow automation and
conversational analytics.
Markets served US, UK, France
Industries served Media & Entertainment, Pharma, Manufacturing, Retail, BFSI
Key partnerships AWS, Microsoft Azure, Databricks, Dataiku
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Key Highlights

Strengths

Production depth is most visible in analytics-led GenAl applications embedded within enterprise data
and decisioning environments, particularly where conversational interfaces, knowledge retrieval, and
insight generation are integrated with Bl and data platforms. The firm has built repeatable deployments
around enterprise knowledge assistants, analytics copilots, automated reporting, and data-driven
decision support, typically combining RAG architectures, structured data pipelines, and governed
LLMOps frameworks.

This depth is reflected in how use cases are extended across functions and datasets, supported by a
high POC-to-production conversion rate and repeat client engagements. Deployments are commonly
tied to ongoing analytics programs, enabling continued iteration and scaling, especially across media,
pharma, manufacturing, and retail. Buyers looking to scale GenAl within data-rich environments, with a
focus on governed insight generation and adoption, will find the closest fit with Infocepts’ delivery
approach.

The firm is actively advancing its verticalization strategy, aligning around industry-focused business
units supported by dedicated domain leadership, external advisors, and curated solutions. This
approach strengthens its ability to embed domain context into GenAl use cases, particularly across
retail, media, and pharma, enhancing relevance and applicability of its solutions.

There is clear evidence of reusable accelerators supporting faster deployment, particularly in areas such
as conversational analytics and enterprise knowledge assistants. These assets have demonstrated the
ability to reduce time-to-value in client engagements, including rapid configuration timelines and early-
stage validation that directly contribute to deal conversion.

Infocepts is also evolving its commercial approach, combining platform-led engagements with use case-
level monetization. The introduction of recurring platform fees alongside outcome-informed pricing for
applications reflects an early but deliberate shift toward value-linked engagement models, supported by
internal capability to quantify business impact during solution design.
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JK Tech

Founded year: 1994 Website

Headquarters: Noida, India m LinkedIn

Generative Al Services Overview

JK Tech delivers end-to-end Generative Al and agentic Al services with a strong focus on
embedding Al directly into enterprise workflows rather than standalone assistants. Its
approach is data-first and knowledge-grounded, combining knowledge graphs, ontology-
driven data layers, and native agent orchestration to enable explainable, governed, and
Services execution-oriented Al systems. The firm emphasizes moving from insight generation to
action execution, with GenAl systems designed to plan, validate, and trigger workflows
across enterprise systems. Delivery spans strategy, data foundations, model engineering,
agent development, LLMOps, and managed services, supported by a platform-led
architecture that enables modular, scalable deployments across industries.

JIVA GenAl Orchestrator: Enterprise orchestration platform for knowledge grounding, multi-
agent workflows, governance, and lifecycle management.
Templatized Agent Frameworks: Reusable agents for document intelligence, enterprise search,

Key platforms, copilots, and multi-step decision workflows.
accelerators, and Industry Accelerators: Domain-specific GenAl solutions embedding workflows, KPIs, and
toolkits decision logic across key industries.

Reusable GenAl Components: Pre-built RAG pipelines, evaluation frameworks, monitoring
systems, and secure data connectors.

Markets served United States, United Kingdom

Industries served Retail, Insurance & Financial Services, CPG, Manufacturing

Google Cloud, OpenAl, Neo4j, LangChain, Databricks, Snowflake, AWS, Microsoft Azure,

Key partnerships PostgreSQL
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Key Highlights

Strengths

Production depth is strongest in knowledge-grounded, workflow-embedded GenAl use cases where
explainability and system integration are critical. This includes enterprise search and analytics assistants,
sales and operations decision support, and marketing optimization, where GenAl is directly integrated
into business processes rather than layered as an interface. Deployments show a clear focus on
improving decision velocity, reducing dependency on IT teams, and enabling self-service intelligence
across functions.

The firm’s architecture-led approach, combining knowledge graphs with agent orchestration, is
particularly suited for environments requiring traceability, auditability, and governed automation. While
the scale is still evolving, the presence of enterprise-level deployments and repeat-led expansion signals
steady progress toward more durable, production-oriented engagements.

JK Tech has built a relatively balanced capability stack spanning data engineering, knowledge modeling,
Al/ML engineering, orchestration, LLMOps, and user-facing layers. This reduces fragmentation across
delivery, allows tighter control over performance and governance, and supports continuity from data
foundations through to production deployment and optimization.

The firm is scaling its GenAl capabilities across key markets such as the US and UK and across
industries including retail, financial services, insurance, and CPG. Its approach of combining reusable
platforms with domain-specific adaptations allows it to extend use cases across geographies and
functions while maintaining consistency in architecture and delivery.
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Konverge Al

Founded year: 2018 Website

Headquarters: Wilmington, Delaware m LinkedIn

Generative Al Services Overview

Konverge Al delivers end-to-end Generative Al services across advisory, architecture, data
and platform readiness, model engineering, application development, and LLMOps, with a
focus on converting enterprise Al initiatives into production deployments. Its approach is
anchored in early-stage diagnostics, use case prioritization, and ROI-led workshops,
enabling structured progression from POCs to scaled implementations.

The firm combines horizontal capabilities such as RAG pipelines, copilots, and agentic
Services workflows with domain-specific applications across manufacturing, retail/CPG, life
sciences, and construction.

Delivery is supported by proprietary accelerators, including a central orchestration layer
connecting enterprise data with LLM ecosystems, alongside reusable components for
evaluation and deployment. An evaluation-first and cost-aware delivery model strengthens
production readiness and scalability across engagements.

Datalens: Accelerator to transition GenAl use cases from POC to production with standardized
pipelines

Key platforms, GenAl Accelerator Library (17+): Reusable components across RAG, copilots, agent
frameworks, evaluation, and monitoring

accelerators, and . . . )
Evaluation and Testing Frameworks: Automated testing, benchmarking, and performance

toolkits optimization for GenAl systems
Reference Architecture Frameworks: Standardized deployment patterns across cloud
environments and enterprise systems

Markets served North America, UK, APAC, Middle East

Industries served Manufacturing, Retail / CPG, Life Sciences, Construction, BFSI

Key partnerships Microsoft Azure, AWS, Databricks, Dataiku, Palantir
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Key Highlights

Strengths

Production depth is most visible in enterprise use cases such as contract intelligence, analytics copilots,
and marketing personalization, where initial paid POCs are systematically expanded into production
deployments and broader rollouts. The firm demonstrates an above-industry-average POC-to-
production conversion rate, along with a growing base of multi-year engagements. A significant share of
production and scaled deployments comes from repeat clients, where initial POCs expand into additional
use cases and geographies. This indicates client confidence and the ability to extend GenAl adoption
beyond isolated implementations.

The firm combines data engineering, Al/ML, MLOps, application development, and UX design within a
unified delivery model. This allows it to deliver end-to-end GenAl systems, from data pipelines and
model customization to front-end copilots and enterprise integrations.

Konverge Al leverages a library of 17+ accelerators along with proprietary tooling to standardize
common patterns across RAG, copilots, and agentic workflows. These assets enable faster
implementation cycles, reduce development overhead, and improve consistency across deployments.

More than half of its GenAl revenue is driven by manufacturing clients, with additional depth in
retail/CPG and life sciences. This indicates growing domain alignment, particularly in industrial and
operational use cases such as analytics automation, contract intelligence, and demand-driven
decisioning.
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LatentView Analytics

Founded year: 2006 Website

Headquarters: Chennai, India m Linkedin

Generative Al Services Overview

LatentView Analytics delivers end-to-end GenAl services spanning strategy and advisory, data
and knowledge foundations, model engineering and fine-tuning, agentic application
development, LLMOps, and managed services, with active production deployments across
Fortune 500 accounts in Technology, Retail, CPG, and Automotive. The firm's delivery
orientation centers on its RAISE framework (Retrieve, Analyze, Implement, Sync & Execute),
which structures engagements through a three-phase maturity model progressing from assistive
Services copilots through autonomous agents to full multi-agent orchestration, with a particular depth in
building agentic systems that interact directly with enterprise platforms such as Salesforce, SAP,
and HubSpot using ReAct reasoning loops and role-based agent collaboration via LangGraph,
AutoGen, and CrewAl. Core proprietary accelerators include LASER for RAG-based enterprise
search and extraction, BeagleGPT for conversational analytics and narrative intelligence, Markee
for agentic marketing campaign operations, and InsightsBridge Al as a full-stack integration
layer, deployed across environments with platform-agnostic design to prevent vendor lock-in.

RAISE Framework: End-to-end methodology guiding GenAl initiatives from use-case discovery

to execution.

LASER (LatentView Search & Extraction Resource): Intelligent RAG engine enabling unified search
across structured and unstructured enterprise data.

InsightsBridge Al: Full-stack GenAl platform connecting models with enterprise data and
workflows.

Key platforms, BeagleGPT: Conversational analytics platform enabling natural language interaction with business
KPIs and dashboards.

Al PenPal: B2B marketing agent for hyper-personalized outreach and content generation.
toolkits Markee: Agentic marketing platform automating campaign execution and performance workflows.
Pragya Al: Domain-adapted LLM built on Gemini for enterprise use cases.

Chat Your Data (CYD): Natural language-to-SQL interface for querying enterprise data.

Insights 1Q: Data intelligence layer extracting insights from structured datasets.

ConnectedView: Supply chain control tower for monitoring, prediction, and decision support.
MarketLens: Customer and audience intelligence platform for marketing and segmentation.
Agent Libraries & Connectors: Pre-built agents for sales, marketing, and supply chain.

accelerators, and

Markets served US, Europe
Industries served Technology, Retail, CPG, Financial Services, Automotive
Key partnerships Databricks, AWS, Google Cloud, Microsoft Azure, Microsoft Fabric, Snowflake, NVIDIA
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Key Highlights

Strengths

Production depth is strongest in marketing personalization at scale, conversational analytics, and agentic
workflow automation for enterprise operations. The firm has built repeatable deployments where GenAl
is embedded into B2B content generation across large user bases, automated narrative intelligence and
MBR reporting, and multi-agent procurement workflows integrating directly with enterprise systems like
SAP and Salesforce.

The RAISE framework provides a named, repeatable methodology that ties each delivery phase to a
defined outcome milestone, from alignment and grounding through to multi-agent engineering,
navigation, and enterprise transformation. The firm structures client journeys through three explicit
maturity phases (assistive copilot, autonomous teammate, orchestrated digital workforce), giving buyers
a clear progression path rather than a one-off project scope.

LatentView's GenAl revenue is entirely driven by repeat clients, with several accounts on multi-year
engagements. At its current scale, this level of client retention and expansion indicates consistent delivery
quality and sustained satisfaction within its existing portfolio.

The suite of proprietary accelerators (LASER, BeagleGPT, Markee, Al PenPal, Pragya Al, CYD,
ConnectedView, MarketLens) covers a wide functional surface across marketing, sales, supply chain, and
analytics. Each addresses a specific enterprise workflow and several are deployed in production at
Fortune 500 clients, which validates their operational readiness beyond demo-stage tooling.

LatentView is building a broad-based partnership ecosystem across Databricks, Amazon Web Services,
Google Cloud, Microsoft Azure, Microsoft Fabric, Snowflake, and NVIDIA, indicating a multi-platform
strategy rather than reliance on a single stack. Within this, its upgraded Databricks Gold Partner status
stands out, supported by a growing base of certified professionals and continued investment in
upskilling. This reflects tangible capability in modernizing data foundations and accelerating Al adoption,
while positioning the firm to operate flexibly across client-preferred environments.
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Minfy Technologies

Founded year: 2016 Website

Headquarters: Hyderabad, Telangana m LinkedIn

Generative Al Services Overview

Minfy delivers end-to-end GenAl services across strategy, data foundations, model
engineering, application and agent development, LLMOps, and managed services, with a
strong focus on cloud-native engineering. Engagements are executed through cross-
functional teams that translate business objectives into production-ready Al systems. The
firm combines horizontal capabilities with targeted solutions across healthcare, financial
services, manufacturing, retail, and logistics. Its approach is guided by EGIRA, a reference
architecture for building and governing agentic Al systems, and AlQ, a maturity framework
used to assess enterprise readiness. Proprietary accelerators such as the Swayam platform
enable repeatable deployment across RAG pipelines, agentic workflows, and GenAl
operations.

Services

Swayam Al: Modular GenAl platform offering reusable building blocks for rapid development of
Al use cases, configurable as standalone solutions or embedded into enterprise workflows.
Swayam Cloud Management Platform: Operational backbone for deploying, monitoring, and
scaling GenAl and Al/ML workloads within managed services environments.

Swayam Agentic Studio: Low-code environment for designing, configuring, and deploying
agentic workflows including voice, chat, and multi-step automation systems.

DataTalk: Natural language interface enabling users to query structured and unstructured

Key platforms, enterprise data sources through Al-driven agents and Text-to-SQL capabilities.

Intelligent Document Processing Accelerator: Pre-built pipeline combining OCR, classification,

accelerators, and ; . . ; . . .
! entity extraction, and Pll redaction for high-volume document workflows in regulated industries.

toolkits Healthcare Documentation Suite: End-to-end solution for clinical transcription, entity
extraction, and automated document generation with human-in-the-loop validation.
Financial Document Intelligence Engine: Al-driven system for document classification,
extraction, and compliance workflows in financial services environments.
Retail Al Experience Suite: Includes virtual try-on using diffusion models and conversational
shopping assistants for personalized customer engagement.
Enterprise Twin Simulator: Pre-production simulation environment to test agent behaviors,
workflows, and policies before live deployment.

Markets served India, APAC, ANZ, North America, UK and Europe

Healthcare and Life Sciences, Financial Services, Manufacturing, Retail and CPG, and

Industries served
Travel and Logistics

Amazon Web Services, Microsoft Azure, Google Cloud Platform, Snowflake, and

Key partnerships Databricks.
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Key Highlights

Strengths

Production depth is strongest in document-intensive and workflow-driven use cases, particularly across
intelligent document processing, clinical documentation automation, financial research workflows, and
natural language—driven analytics interfaces. These are typically implemented as structured pipelines or
early-stage agentic workflows combining retrieval, reasoning, validation, and human-in-the-loop
controls.

The firm shows repeatable delivery patterns in healthcare, financial services, and digital platforms,
where measurable outcomes include latency reduction, automation of manual workflows, and improved
throughput in Al-driven systems. Buyers seeking cloud-native GenAl implementations with strong
engineering rigor, particularly in data pipelines, model deployment, and operationalization, will find
alignment with Minfy’s delivery model.

Platforms such as Swayam and reusable solution libraries across document processing, analytics, and
industry use cases support faster deployment cycles. These accelerators are integrated into managed
services environments, allowing Minfy to extend GenAl adoption within its existing cloud and operations
footprint rather than treating GenAl as standalone projects.

Case evidence shows strong execution in model deployment, inference optimization, and pipeline
scalability, including improvements in latency, throughput, and automation of retraining workflows. This
reflects depth in Al engineering rather than only use-case design, particularly in high-throughput and
real-time environments.

Minfy combines cloud infrastructure, data engineering, and GenAl into a single delivery stack, enabling it
to operate across the full spectrum from data layer creation to agentic Al deployment. This level of
vertical integration is uncommon among firms of similar scale and allows tighter control over
architecture, performance, and deployment outcomes.

The firm has materially increased the contribution of data and Al services to its overall revenue mix, with
GenAl forming a meaningful share and broader data and Al contributing a substantial portion of services
revenue. This shift has directly improved revenue per headcount, indicating stronger monetization of
high-value Al services rather than volume-driven growth.

Minfy is actively evolving its delivery model by introducing a “digital workforce” construct, where non-
differentiated tasks are systematically offloaded to Al systems while human teams focus on higher-
value, knowledge-intensive work. This is not positioned as a conceptual shift but as an internal operating
model change led through the COE, with the intent to improve productivity, standardize delivery, and
pass efficiency gains to clients through more competitive commercial models.
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Neoware Technology Solutions

Founded year: 2020 Website

Headquarters: Piscataway, New Jersey m LinkedIn

Generative Al Services Overview

Delivers end-to-end GenAl services spanning strategy and readiness advisory, data and
knowledge foundations, model engineering, agentic application development, LLMOps, and
managed services, with active production deployments concentrated in Financial Services,
Healthcare, and Retail. The firm's primary delivery orientation is a co-creation model that
pairs its GenAl and data engineering capabilities with client domain knowledge,
operationalized through thin-sliced iterative delivery cycles targeting measurable business
Services value every two months and governed by its proprietary DGCUT methodology (Design-
Generate-Customize/Configure-Unit Test), which restructures conventional software
development lifecycle stages for GenAl-native delivery. Core proprietary accelerators,
including AskNeo for conversational Bl, Document Intelligence for structured knowledge
extraction from unstructured documents, Integration Studio for enterprise data
connectivity, and CodeX for Al-driven pipeline code generation, operate across AWS,
Azure, GCP, Databricks, and Snowflake environments.

AskNeo: Conversational Bl platform unifying Power Bl, Tableau, and data warehouses into a
single query interface. Deployed on Snowflake and cloud environments. Snowflake Arctic and
Streamlit Al Hackathon winner.

Integration Studio: Low-code, template-driven data connectivity across ERP, CRM, and HR
Key platforms, systems. Subscription-paying clients in production.

CodeX: Al-driven code generation across the full data engineering lifecycle, producing ADF,
Databricks, and PySpark code. Stated 40 to 90% reduction in manual coding effort.
Document Intelligence: Knowledge and rule extraction from large enterprise documents,

accelerators, and
toolkits

supporting structured Q&A with cited answers across approximately 10 to 12 use case types.
Data Platform Reference Architecture: Cloud-agnostic platform design framework with AWS,
Azure, and GCP overlays, continuously updated from delivery experience.

DVRC: Data validation and reconciliation tool ensuring analytics integrity across source systems.

Markets served USA, UK, Middle East

Financial Services, Healthcare, Retail and Utilities, Energy, Public Sector and Development

Industries served .
Finance

Key partnerships AWS (D2E), Mage Data.ai, Databricks, Snowflake, Microsoft Azure and GCP
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Key Highlights

Strengths

Production depth is strongest in document-heavy process automation (contracts, policy documents,
scheme and benefits documentation), agentic workflow automation for complex multi-step operations,
conversational Bl and enterprise data querying, and compliance-sensitive GenAl deployments in
regulated industries. Buyers who need a partner to lead business value definition and take accountability
for outcomes, not just execute a technical build, will find the engagement model the closest fit.

Neoware delivers exclusively through fixed-scope and outcome-based models. Fixed-scope
engagements commit to defined deliverables and timelines, with the outcome-based model linking a
portion of compensation to measurable business results.

In several competitive evaluations, Neoware has secured engagements over mid market and larger
vendors, with proposal turnaround speed and depth of solution articulation cited as deciding factors.
The firm's delivery structure appears to translate into a tangible responsiveness advantage at the
proposal and early engagement stage.

The AWS Data-Driven Everything (D2E) partnership places Neoware within a select global cohort of
approximately 30 partners, representing a qualitatively distinct tier from standard partner status.
Combined with Snowflake Select partner status, the partnership portfolio reflects platform-level
validation atypical at this company size.

A CoE-maintained use case repository with pre-executed model and framework benchmarks

compresses strategy engagements from a typical 6 to 8 weeks to 3 to 4 weeks in known verticals,
supported by live demo capability through proprietary accelerators.
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Polestar Analytics

Founded year: 2012 Website

Headquarters: Plano, Texas, USA m LinkedIn

Generative Al Services Overview

Polestar Analytics provides enterprise-grade Generative Al services focused on embedding
GenAl into data, analytics, and decision-making workflows, positioning it as an extension of
its broader data science stack rather than a standalone capability. Its approach combines
foundation models, Retrieval-Augmented Generation (RAG), vector search, and agentic Al,
integrated into business Al applications such as copilots, decision systems, automation, and
insight generation to make outputs more actionable.

Services
The firm spans the full GenAl lifecycle, from strategy and readiness to production
deployment and managed services, with emphasis on contextual Al, private LLMs, and
agent-based automation. It also focuses on fusing language models with traditional ML to
enable decision-centric systems. Strong governance underpins its approach, with built-in
mechanisms for bias reduction, hallucination control, traceability, and responsible Al
adoption.

ML Orion: Agentic Al-native ML layer combining traditional models with small language models
for adaptive, explainable decisioning.

P.Al: Conversational analytics interface enabling natural language interaction with data, insights,
Key platforms, and enterprise workflows.

Agenthood Al: Multi-agent orchestration framework supporting controlled, stepwise execution

accelerators, and )
of enterprise workflows.

toolkits Enterprise Knowledge Hub: Secure RAG-based platform for document intelligence and
enterprise knowledge retrieval.
RAG & Prompt Engineering Accelerators: Pre-built components for chunking, embeddings,
retrieval strategies, and prompt templates to improve accuracy and reduce hallucinations.

Markets served North America, UK, Europe

Industries served CPG, Retail, Life Sciences & Healthcare (LHS), BFSI

Key partnerships Microsoft, Amazon Web Services, Databricks, Snowflake, and Anaplan
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Key Highlights

Strengths

Production depth is strongest in data-driven decision systems, particularly within CPG/Retail and BFSI
workflows, where Generative Al is tightly embedded into pricing, promotion, demand sensing, risk, and
analytics use cases. The firm consistently deploys GenAl as part of business Al applications such as
copilots, decision systems, and insight-to-action workflows, rather than standalone assistants. Buyers
looking to operationalize GenAl within existing analytics and decisioning environments, especially where
outcomes need to be measurable and integrated into workflows, will find the closest fit with Polestar
Analytics’ delivery model.

It is also well established in agentic and orchestrated workflows, where GenAl coordinates multi-step
reasoning, tool usage, and execution across enterprise systems. Examples include pricing and promotion
decision agents, text-to-SQL analytics agents, and claims or operations workflows, where manual
intervention is reduced and decision cycles are compressed. This reflects a shift from assistive GenAl
toward semi-autonomous decision systems embedded within business processes.

A key differentiator is the firm’s fusion of traditional machine learning with language models, particularly
through assets like ML Orion, where LLMs act as a reasoning and orchestration layer on top of statistical
models. This enables greater adaptability across markets and use cases, reducing dependence on
heavily customized, context-specific ML models while improving explainability and reuse.

Polestar Analytics’ RAG and enterprise knowledge capabilities are another area of strength, with
repeated deployments in document intelligence, policy retrieval, and DDQ automation. These systems
are grounded in enterprise data, with citation-backed outputs and governance controls, which improves
trust and usability in regulated environments such as healthcare and financial services.

The firm also demonstrates a governance-first approach to GenAl deployment, with built-in capabilities
for bias detection, hallucination monitoring, auditability, and human-in-the-loop validation. This is
consistently embedded across lifecycle stages, indicating readiness for production-scale deployments
in enterprises where compliance and risk management are critical.
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Simform

Founded year: 2010 Website

Headquarters: Orlando, United States m Linkedin

Generative Al Services Overview

Simform delivers end-to-end GenAl services with a strong emphasis on industrializing
enterprise adoption through reusable platforms, governed deployment patterns, and data-
ready foundations. Its offerings span strategy, data modernization, model integration,
agent and copilot development, LLMOps, and managed services, with a focus on
embedding GenAl into enterprise workflows such as customer support, developer
productivity, analytics, and compliance. The firm combines horizontal accelerators with
select domain solutions and emphasizes production-shaped pilots, secure integrations, and
observability from the outset. Delivery is supported by a platform-led approach that
integrates multi-agent orchestration, enterprise data grounding, and cost-performance
optimization across cloud environments.

Services

ThoughtMesh: Enterprise GenAl framework for agent orchestration, low-code development,
and production-ready deployment with governance controls.

TrueMorph: Al-assisted data integration and migration accelerator with self-healing pipelines
Key platforms, and governance-driven transformation.

accelerators, and Data360: Customer data platform for unified profiles and personalized marketing use cases.
toolkits CodeTools / PEX.Al / NeuVantage: Accelerators for developer productivity, workflow
automation, and enterprise Al adoption patterns.

MedNoteDX: Healthcare-focused assistant for clinical documentation and domain-specific
workflows.

Markets served USA, UK, Canada

Industries served ISVs / Hi-Tech / Digital Native, Discrete Manufacturing, Professional Services

Key partnerships Microsoft, Databricks, Datadog
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Key Highlights

Strengths

Production depth is most visible in enterprise copilots, knowledge assistants, and workflow automation
use cases such as customer support, developer productivity, fraud detection, and real-time assistants.
These deployments integrate GenAl directly into operational systems using APIs, orchestration
frameworks, and enterprise data layers, enabling measurable improvements in latency, automation, and
user interaction outcomes. Best suited for mid-market enterprises and digital-native organizations
looking to operationalize GenAl through copilots, workflow automation, and platform-led scaling,
especially where speed of deployment and engineering depth are key priorities.

The firm demonstrates a well-integrated stack spanning data readiness, RAG pipelines, model
orchestration, application development, and LLMOps. This allows it to handle end-to-end GenAl lifecycle
requirements rather than isolated solution components.

Simform embeds identity, access control, audit logging, and monitoring into early-stage deployments.
This reduces friction in scaling GenAl solutions in enterprise environments where compliance and risk
management are critical.

The firm’s ability to standardize deployment patterns through reusable accelerators and governed
architectures enables it to scale use cases across clients and industries while maintaining consistency in
performance, security, and cost control.

While the core portfolio is built on horizontal patterns such as copilots and RAG systems, the firm

extends into domain-specific solutions in areas like healthcare and retail, indicating flexibility without
over-concentration.
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Straive

Founded year: 1980 Website

Headquarters: Singapore m LinkedIn

Generative Al Services Overview

Straive delivers end-to-end GenAl services spanning advisory, data and knowledge
foundations, model engineering, agentic application development, LLMOps, and managed
operations, with production deployments concentrated in Financial Services, Life Sciences,
and Media/Publishing. The firm's delivery orientation centers on operationalizing Al into
core enterprise workflows by pairing a 6,000-strong domain SME base with a speed-to-
value model (7 to 14 day PoC, 8 to 10 week deployment), supported by 296 internal
Services accelerators and a unified prototyping environment (LLM Foundry). Beyond build, the firm
invests in multi-agent architectures, prompt engineering depth, LLMOps for cost and
performance optimization, and change management, recognizing that value realization
depends on embedding Al into operational systems rather than isolated deployments. Core
proprietary platforms include Spark.Al for unstructured-to-structured knowledge
engineering, Kadal Al (education), Aikira (publishing), and Alnonymization (regulatory
compliance).

LLM Foundry: Multi-model management and rapid prototyping platform enabling 7-day PoC
cycles.

Spark.Al: Unstructured-to-structured data conversion framework powering enterprise RAG and
knowledge engineering.

Kadal Al: Education-sector platform for automated content generation and personalization.

Key platforms, Aikira: Publishing workflow automation platform managing peer review through publication.
accelerators, and Alnonymization / HypoForge: PIl/PHI anonymization accelerators for regulated industries
toolkits (BFSI, Life Sciences).

Data Cataloger, Data Canary, Quality Checker, Data Transformer, Data Modeler, Code
Transpiler: Suite of data engineering accelerators covering cataloging, monitoring, validation,
transformation, modeling, and code migration.

DocChat, DataChat, DocExplore: Natural language interaction tools for document repositories
and structured data.

Markets served US, Europe, Middle East, APAC

Life Sciences, Healthcare, Education, Financial Services, Supply Chain and Logistics,
Publishing and Content

Industries served

Key partnerships Microsoft Azure, Amazon Web Services, Google Cloud, Databricks, Snowflake, UiPath
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Key Highlights

Strengths

Production depth is strongest in document-heavy, accuracy-critical workflows across regulated
industries, particularly pharma R&D (regulatory document drafting, pharmacovigilance, clinical trial data
extraction), financial services (fraud detection, debt collections, ESG data automation, KYC onboarding),
and publishing/media (scientific article lifecycle management, alt-text generation, content
personalization). The firm has built repeatable production deployments where GenAl is embedded
directly into core operational processes, not run as standalone tools. Buyers seeking a partner to
operationalize GenAl within high-stakes, compliance-sensitive workflows where domain accuracy
requirements exceed 90% and human-in-the-loop validation is non-negotiable will find the closest fit
with Straive's delivery model.

The firm's ability to convert exploratory work into sustained production engagements is measurably
above industry norms. Above industry average POC-to-production transition rate, enabled by a 7-day
PoC development cycle through LLM Foundry and a library of 296 internal accelerators, compresses the
typical discovery-to-deployment timeline that stalls many enterprise Al programs. This is reinforced by
commercial traction: 60 to 70% of active clients are now on multi-year contracts exceeding 12 months,
and account expansion shows clients moving from a single use case to an average of three additional
use cases within 12 months of initial engagement.

The Spark.Al platform functions as a persistent data-to-knowledge backbone across engagements,
converting unstructured enterprise content (PDFs, emails, handwritten notes, multimedia) into
structured, vector-ready assets that feed RAG pipelines and downstream applications. Because Straive
builds the initial data and knowledge foundation for a client, it becomes the natural partner for all
subsequent GenAl applications built on that same proprietary data stack, creating a compounding
relationship where each new use case draws on foundations already in place.

Straive uses domain experts directly within its Al delivery to improve accuracy and reliability. It has a
large pool of 6,000+ SMEs, including Life Sciences specialists and PhDs, who support fine-tuning,
validate outputs, and run quality checks in real time. These experts are embedded into delivery teams
through managed services, creating continuous feedback loops that improve model performance. Case
studies across pharma, legal, and financial services show strong accuracy outcomes, including 90%+
document classification and high ESG data retrieval performance.

The firm has also built capabilities in multi-agent architectures for reasoning-heavy workflows. In use

cases such as pharmacovigilance, multiple agents or models are used to validate outputs and improve
decision accuracy, which helps address enterprise concerns around hallucination and reliability.

Generative Al Service Providers PeMa 2026 Page 76



& Strat

StratLytics

Founded year: 2015 Website

Headquarters: Bhubaneswar, Odisha m LinkedIn

Generative Al Services Overview

Stratlytics delivers domain-focused Generative Al services across strategy, data and
platform foundations, model engineering, application development, and LLMOps, with a
clear emphasis on embedding GenAl into regulated and operational workflows. Its
offerings are anchored around two emerging platforms focused on model risk management
and energy analytics, enabling use cases such as compliance documentation, risk
Services validation, and operational intelligence.

The firm'’s delivery is centered on retrieval-augmented systems, structured output
generation, and workflow-integrated copilots, with selective adoption of agentic workflows
under controlled, human-in-the-loop settings. Its approach emphasizes governance-first
design, secure data handling, and evaluation-driven deployment, ensuring production
readiness within compliance-sensitive environments.

SLERA: End-to-end Al platform for credit lifecycle management spanning acquisition (growth),
underwriting, portfolio management, monitoring, model development, and governance

Key platforms, SLIQ: Energy analytics platform integrating GenAl for demand intelligence and operational
insights

accelerators, and . ) . . ) .
Enterprise RAG Framework: Secure ingestion, retrieval, and grounded generation with

toolkits traceability and validation controls
Agentic Workflow Scaffolding: Templates for multi-step orchestration with tool integration and
human-in-the-loop validation

Markets served US, Europe

Industries served BFSI / Fintech, Manufacturing / Industrial, Energy & Utilities Real Estate

Key partnerships Databricks
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& Strat
Key Highlights

Strengths

Production depth is most visible in BFSI and fintech environments, where GenAl is embedded into model
validation, compliance documentation, underwriting workflows, and risk governance processes.
Deployments are integrated into business unit workflows with structured controls, reflecting a focus on
production-grade systems within regulated settings.

Stratlytics emphasizes source attribution, structured outputs, audit logging, and human-in-the-loop
validation across its implementations. This enables controlled deployment of GenAl systems in
environments where accuracy, traceability, and compliance are critical.

A significant share of the firm’s work is centered on retrieval-augmented systems, including regulatory
knowledge assistants, document intelligence platforms, and operational knowledge retrieval. This
reflects depth in grounding GenAl outputs within enterprise data to improve reliability and usability.

While agentic workflows represent a smaller portion of current work, the firm applies them in structured,

multi-step processes with validation checkpoints and human oversight. This reflects a cautious
approach to automation in high-risk workflows.
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Think360.ai

Founded year: 2014 Website

Headquarters: Mumbai, Maharashtra m Linkedin

Generative Al Services Overview

Think360.ai delivers enterprise-grade Generative Al services across strategy, data
foundations, model engineering, agentic application development, and managed
operations, with a focus on grounded and production-ready systems. The firm builds on its
heritage in analytics, personalization, and decision intelligence, extending into GenAl
Services through RAG and agentic RAG architectures embedded within enterprise workflows. Its
approach emphasizes regulated and data-intensive environments, combining hybrid model
strategies, governance-by-design, and cost-efficient architectures. Delivery is oriented
toward measurable business outcomes, with GenAl systems supporting decision-making,
automation, and operational integration across enterprise functions.

Self-Serve GenAl Platform: Enterprise platform for rapid GenAl application development with
built-in governance and model flexibility.

Enterprise RAG & Agentic Framework: Reusable architecture enabling grounded retrieval,
reasoning, and multi-step workflow orchestration.

GenAl Readiness & Portfolio Toolkit: Framework for assessing maturity, prioritizing use cases,
and defining GenAl roadmaps.

Key platforms, No-Code / Low-Code GenAl Platform: Accelerates prototyping and business-led GenAl
adoption with minimal engineering effort.

GenAl CI/CD Accelerator: Automates deployment pipelines for prompts, models, RAG systems,
and agents with testing controls.

LLMOps Control Tower: Monitors prompt performance, retrieval quality, model drift, and agent
behavior in production.

Intelligent Serving & Cost Optimizer: Optimizes model routing, token usage, latency, and
infrastructure costs.

Enterprise APl & Workflow Orchestrator: Enables tool-calling, system integration, and event-

accelerators, and
toolkits

driven GenAl workflows across enterprise platforms.

Markets served United States, India, Europe

Industries served BFSI, Healthcare & Life Sciences, Marketing / Saa$S Platforms

Amazon Web Services (AWS), Microsoft Azure, Google Cloud Platform, Databricks,

Key partnerships Snowflake
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Key Highlights

Strengths

Think360.ai's deployments are concentrated in use cases such as compliance automation, financial
analysis, marketing intelligence, and communication monitoring, where GenAl is integrated with
enterprise data and analytics pipelines. The firm combines RAG, orchestration, and domain logic to
enable multi-step reasoning and execution, with repeatable patterns emerging in BFSI, healthcare, and
regulated environments.

The firm embeds GenAl into CRM platforms, analytics systems, and operational workflows, enabling
outputs to be consumed within existing enterprise processes. This supports sustained usage and
improves alignment with business workflows.

Think360.ai leverages a mix of commercial and open-source models, including on-prem and hybrid
deployment options for sensitive environments. This allows optimization across cost, latency, and
regulatory requirements while supporting enterprise-scale adoption.

Capabilities span data pipelines, vector infrastructure, model customization, and production operations,
with LLMOps practices such as monitoring, evaluation, and governance embedded across the lifecycle.
This enables smoother scaling from initial deployments to broader enterprise rollouts.

A significant share of GenAl work comes from repeat clients, with multiple engagements evolving into
longer-term programs. This indicates delivery consistency and the ability to scale use cases across
functions and geographies.

Governance, auditability, and compliance are incorporated through RBAC, traceability, and human-in-

the-loop mechanisms. Combined with deployment flexibility, this positions the firm well for industries
with strict regulatory and data requirements.
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Tiger Analytics
Founded year: 2011 Website

Headquarters: Santa Clara, CA, USA m LinkedIn

Generative Al Services Overview

Tiger Analytics delivers end-to-end GenAl services covering strategy and advisory, data
and knowledge foundations, model engineering, agentic application and agent
development, LLMOps, managed services, and experience-led enterprise transformation,
with production deployments concentrated in Retail and CPG, Life Sciences and
Healthcare, and BFSI. The firm draws on a 14-year data and analytics heritage, brought
together under its Deep Thought framework, which guides engagements from strategic
visioning and governance through agentic application development and managed Al
operations, with a clear emphasis on experience-first transformation that blends design
strategy, persona context, and domain immersion into enterprise workflows. Core
proprietary platforms include Agent Flow for multi-agent orchestration, Insights Pro for
agentic analytics, RAG Studio, Data AgentX, and Stripes.Al, operating across AWS, Azure,
GCP, Databricks, and Snowflake.

Services

Deep Thought™ Framework: Lifecycle framework covering strategy, data, models, agents,
and operations.

RAG Studio: Platform for domain-aware knowledge retrieval and grounded responses.
Entity Extraction System: Extracts structured data from unstructured and multimodal
sources.

Insights Pro: Agent-led analytics platform for automated insights and reasoning.

Agent Flow Platform: Low-code platform for building and managing multi-agent systems.
DS Agents: Automates end-to-end analytics workflows using autonomous agents.

Data AgentX: Agent suite for data engineering, migration, and quality management.
Think.Al: Maps business value to Al and data requirements.

Tiger Forge: Accelerates development and governance of Al agents.

Key platforms,
accelerators, and
toolkits

Integrity.ai: Framework for governed data product development.
DMT.ai: Toolkit for Al-led data modernization and migration.
Bl Next: Conversational layer for Al-driven business intelligence.

Markets served North America, Europe, UK, Middle East, APAC, Africa, South America

Retail and CPG, Healthcare and Pharmaceuticals, Banking and Financial Services,

Deistnessnss Manufacturing, QSR, and Technology

Key partnerships Microsoft Azure, AWS, Google Cloud, Databricks, Snowflake, and NVIDIA
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Key Highlights
Strengths

Tiger Analytics has a deep data and analytics heritage that predates its GenAl practice. The data
foundations work, semantic layer expertise, and engineering muscle were already in place, and that
shows up in how the firm moves between data platform modernization and GenAl application
development within the same engagement. Data-focused accelerators have delivered measurable
outcomes at Fortune 500 accounts: 50% acceleration in data modeling timelines, 90% coverage
comparison against industry standards, and data quality setup compressed from weeks to minutes.

The firm invests heavily in discovery and preparation before any build begins. In one engagement, the
team brought in maritime engineers, ran Al-assisted domain research, explored over a dozen
prototyping tools, and mapped personas the client had not originally scoped, all before writing
production code. The process diagnostic tool follows the same pattern, generating validated process
maps and scoring agentic fitment from uploaded SOPs or recorded conversations in hours instead of
weeks. That depth of preparation before execution is a consistent pattern and a clear differentiator from
providers who jump straight to POCs.

The breadth of proprietary IP is wide and goes deeper than marketing collateral. There are 15 named
accelerators and platforms spanning strategy (Think.Al), data engineering (Data AgentX, DMT.ai),
knowledge retrieval (RAG Studio, Entity Extraction), analytics (Insights Pro, Bl Next), agent orchestration
(Agent Flow with HAL co-pilot), process diagnostics, quality engineering, and support operations
(Stripes.Al). Each of these has disclosed production deployments and measurable client outcomes, not
just roadmap status. Accelerators arrive 60 to 80% complete before client customization begins,
compressing prototyping from months to days. The firm also builds domain-specific point solutions
where 60 to 70% is ready out of the box, with IP ownership transferred to the client on a perpetual basis.

Tiger conducts monthly full-day Al Day workshops at enterprise clients, with total attendance of 500 to
1,000 people from the client organization, including C-suite and EVP-level leaders. That strategic access
is translating into pipeline development and entry into buying centers.

The firm has moved beyond traditional analytics advisory into experience-led enterprise transformation.
The multi-million-dollar maritime fleet management engagement is a clear example: design strategy,
domain immersion, and Al-powered command center redesign were delivered as a single integrated
program. This positions Tiger closer to how large IT services firms engage with enterprise buyers than to
the typical specialized analytics provider profile.
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WE EMPOWER PEOPLE TO SUCCEED WITH DATA

USEReady

Founded year: 2011 Website

Headquarters: New York m LinkedIn

Generative Al Services Overview

USEReady specializes in delivering production-grade end-to-end Generative and Agentic Al
solutions through services spanning strategy, data modernization, model engineering,
agentic application development, LLMOps, and managed operations. The firm's primary
orientation is complex agentic systems: building multi-step, multi-agent workflows with
contextual memory, human-in-the-loop (HITL) controls, and MCP-based enterprise
integration. Every engagement is governed by its ART framework (Accuracy targeting 95-
plus percent in production, Responsibility, Trustworthiness) and a Micro POC validation
model. The AlphaGenie suite of approximately 30 pre-built cognitive agents across
Manufacturing, Energy, Financial Services, Pharma, and horizontal enterprise functions
anchors its time-to-value proposition, delivered on a platform-agnostic architecture.

Services

AlphaGenie: 30 pre-built cognitive Al agents and 60-plus use cases across vertical domains and
horizontal functions.

Ready Agentic Platform Framework: Open-source, platform-independent framework for agent
development, multi-agent orchestration, and secure deployment across cloud and on-premises.
Semabridge: Unified semantic layer connecting heterogeneous enterprise data sources for
agent-ready retrieval across Snowflake, Databricks, AWS, and Azure.

ART Framework: Internal quality standard enforcing Accuracy (95-plus percent production
Key platforms, target), Responsibility (governance and auditability), and Trustworthiness (security and
explainability).

accelerators, and ) . ) . ) o
Aixcelerate Program: Enterprise Al adoption program covering executive evangelization,

toolkits workforce training, and hands-on agent building; also functions as an external demand
generation channel.
DRE (Data Reliability Engineering): Automated data quality, observability, and governance
tooling applied upstream of GenAl and agentic deployments.
MigrationWorks (MigratorlQ): Al-assisted accelerator for legacy data and analytics
modernization toward cloud and Al-ready stacks.
Finomenal: FinOps solution for hybrid platform cost management, utilization optimization, and
governance automation.

Markets served United States, Canada, Singapore and Asia Pacific, Europe and India

Manufacturing and Industrial, Supply Chain, Energy and Utilities, Financial Services,

Industries served
Healthcare and Life Sciences, Pharma, Construction, Travel and Hospitality

AWS, Snowflake, Salesforce, Tableau, Databricks, Microsoft Azure, Elementum, iceDQ,

Key partnerships Cognite
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Key Highlights

Strengths

The firm's ART framework (Accuracy, Responsibility, Trustworthiness) functions as a structured quality
gate across the delivery lifecycle and is reflected in production outcomes: a 95-plus percent production
accuracy benchmark applied consistently across engagements, with specific case results including
greater than 95% NER accuracy for a Fortune 500 specialty chemicals manufacturer, 90-plus percent
query resolution accuracy for a loyalty services firm, and a 70% effort reduction in invoice processing for
a Fortune 500 energy company.

USEReady's most commercially differentiated asset is the AlphaGenie accelerator suite, which at
approximately 30 pre-built cognitive agents and a repository of 60-plus documented use cases provides
demonstrable time-to-value compression across both vertical domains (Manufacturing, Energy,
Financial Services, Pharma) and horizontal enterprise functions (Procurement, Finance, Legal, HR, and
Customer Engagement). The availability of 13 solutions on the AWS EC2 marketplace further reduces
friction for enterprise buyers evaluating agentic deployments within AWS-aligned procurement
processes.

The 70% POC-to-production conversion rate, combined with a 70% repeat business rate within its GenAl
client base, signals that engagements are generating sufficient value to justify continuation and
expansion. The Micro POC model (2 to 4 weeks) and fixed-price commercial structure reduce buyer risk
at the evaluation stage and align the vendor's incentives with demonstrating measurable outcomes
before scale commitment.

USEReady's industry advisor ecosystem is a structural differentiator in its market positioning. By
embedding domain veterans from Financial Services, Healthcare and Life Sciences, Manufacturing,
Energy, Procurement, Finance, and HR into advisory, solution design, roadmap development, and use-
case prioritization, the firm bridges the gap between general GenAl engineering capability and domain-
specific workflow expertise. This advisor model also activates a community-based demand generation
channel through domain focused Al application microsites and the Aixcelerate Program that extends
USEReady's reach beyond direct sales.
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Valiance Analytics

Founded year: 2018 Website

Headquarters: Noida, Uttar Pradesh m Linkedin

Generative Al Services Overview

Valiance delivers end-to-end Generative Al services across strategy, data and platform
foundations, model engineering, application development, and LLMOps, with a clear
emphasis on production-grade deployments in regulated and high-volume environments.
Its offerings are designed for mission-critical use cases such as document intelligence,
knowledge extraction, and agentic workflow automation, particularly across energy and
. public sector clients.

Services
The firm's approach is engineering-led, focusing on multi-model orchestration, token-
efficient pipelines, and evaluation-driven development to ensure predictable cost,
reliability, and governance. Delivery is supported by reusable accelerators across
orchestration, evaluation, and compliance, with strong focus on secure deployments,
auditability, and long-term managed services.
Document Intelligence Accelerator: Schema-driven extraction, validation layers, and human-
in-loop workflows for high-volume document processing
GenAl Orchestration Framework: Multi-model routing, retry logic, failover, and cost-aware
inference orchestration

Key platforms, Prompt and Evaluation Studio: Prompt versioning, regression testing, benchmarking, and

accelerators, and automated evaluation pipelines

toolkits LLMOps Control Plane: Monitoring, token and cost tracking, drift detection, and lifecycle
management
Governance and Compliance Toolkit: Pll detection, policy enforcement, audit logs, and region-
locked deployments

Markets served India, APAC

Industries served Energy & Utilities, Government / Public Sector, Environmental & Forestry

Key partnerships Google Cloud
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Key Highlights

Strengths

Production depth is most visible in high-volume, compliance-sensitive deployments across energy and
public sector environments, where GenAl is applied to document intelligence, citizen services, and
operational systems. Engagements are structured as multi-year programs with enterprise-scale deal
sizes, indicating a focus on long-term production deployment and operational continuity.

Valiance has established a structured GenAl CoE integrating research and delivery, with dedicated
investments in new architectures, evaluation frameworks, and agentic systems. The presence of
research publications, patents, and internal labs indicates a sustained focus on advancing capabilities
while translating them into production-ready solutions.

The firm places structured evaluation and governance at the center of its delivery model, with
frameworks for prompt testing, benchmarking, hallucination mitigation, and post-deployment
monitoring. Capabilities such as audit trails, drift detection, human-in-the-loop validation, and
compliance reporting strengthen its positioning in regulated environments.

The firm combines strategy, data engineering, model development, application integration, and LLMOps
within a unified delivery model. This is supported by proprietary accelerators across orchestration,
evaluation, governance, and monitoring, enabling repeatability and structured scaling across
engagements.
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This report is the proprietary intellectual property of AIM Media House LLC ("AIM
Research"). All content, analysis, frameworks, methodologies, data compilations, visual
representations, and the PeMa Quadrant positioning contained herein are protected under
applicable copyright and intellectual property laws. No part of this report may be reproduced,
distributed, transmitted, displayed, published, or broadcast in any form or by any means
without the prior written consent of AIM Research.

Licensing & Permitted Use

This report is licensed for internal use only by the purchasing entity. Internal use includes
review, reference, and decision-support by employees of the licensed organisation. Any
external use — including but not limited to marketing materials, press releases, pitch decks,
investor presentations, social media posts, client-facing documents, or public
communications — requires a separate reprint or external-use license. Vendors featured in
this report who wish to reference their PeMa Quadrant positioning, ranking, or any excerpt
from the report in external or marketing communications must obtain a reprint license from
AIM Research prior to such use. Unauthorised external use constitutes a violation of this
agreement and may result in legal action, including claims for damages and injunctive relief.
Licensing enquiries: info@aimresearch.co.

Vendor Participation & Editorial Independence

Vendors featured in this report may have participated in analyst briefings, submitted data, or
responded to structured questionnaires as part of the research process. Participation in
briefings or data submission is voluntary and does not guarantee inclusion, favourable
positioning, or any specific outcome in the PeMa Quadrant. Vendor briefings are conducted
free of charge and are not pay-to-play. Licensing or purchasing the report does not influence,
and has no bearing on, a vendor's positioning in the PeMa Quadrant. All analytical
judgements, scoring, and quadrant placements are determined solely by the AIM Research
analyst team based on the published methodology.

Research Methodology & Limitations

The PeMa Quadrant evaluates vendors on two axes — Market Penetration (Pe) and
Technology Maturity (Ma) — using a combination of publicly available data, vendor-
submitted information, analyst briefings, customer references, and independent research.
While AIM Research makes reasonable efforts to ensure accuracy, all information is
provided on an "as-is" basis. AIM Research does not guarantee the completeness, accuracy,
or timeliness of any data, analysis, or conclusion contained in this report. Vendor-submitted
data has not been independently audited.

Not a Recommendation

This report is intended as one input among several in a technology buyer's evaluation
process. It does not constitute a recommendation, endorsement, or solicitation to purchase
any product or service from any vendor featured herein. Buyers should conduct their own
due diligence, including RFPs, proof-of-concept evaluations, and reference checks, before
making procurement decisions. AIM Research shall not be held liable for any business
decisions made on the basis of this report.

Limitation of Liability

To the fullest extent permitted by law, AIM Media House LLC, its officers, directors,
employees, analysts, and affiliates shall not be liable for any direct, indirect, incidental,
consequential, or punitive damages arising from the use of, reliance on, or inability to use this
report, including but not limited to loss of revenue, profits, business opportunities, or data.

Governing Law

This disclaimer and any disputes arising from or related to this report shall be governed by
the laws of the State of Karnataka in India, without regard to conflict of law principles. Any
legal proceedings shall be brought exclusively in the courts located in Bangalore, Karnataka.
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	Market Outlook
	Key changes in the Generative AI services landscape

	State of the Generative AI Services Market
	Enterprise Generative AI (GenAI) adoption has moved past the experimentation phase into a market defined by a single question: which providers can convert pilots into production-grade, governed systems embedded in core business workflows. Nearly every vendor now presents an identical lifecycle narrative covering strategy, data foundations, model engineering, application development, LLMOps, and managed services. This convergence has made capability breadth commoditized; differentiation is shifting to production evidence, accelerator depth, domain encoding, and operational durability.
	The POC-to-production gap remains the market's defining fault line. Industry failure rates for GenAI pilots exceed 70%, yet most vendors continue leading with capability range rather than conversion evidence. The small subset of providers that have restructured delivery around this gap share common traits: proprietary frameworks addressing non-technical failure modes (trust, talent, change management), evaluation-driven development with automated quality benchmarking embedded throughout the build cycle, and named production systems with quantified business outcomes. Vendors listing dozens of POCs without corresponding production evidence are increasingly exposed as enterprises shift procurement scrutiny from "what can you build" to "what have you operated."
	The most consequential architectural shift is the convergence of GenAI, Agentic AI, and traditional machine learning into integrated operational systems. Early GenAI services were additive: RAG layered onto data platforms, chatbots appended to portals. That framing is giving way to agentic architectures where AI agents, powered by LLMs as reasoning engines, plan multi-step tasks, invoke tools, validate outputs, and trigger downstream actions across enterprise systems. Multi-agent orchestration is emerging as the dominant design pattern for complex workflow automation, though genuine agentic production deployments remain a small fraction of total work across the landscape. Most agentic references are aspirational rather than scaled.
	RAG is now table stakes. Differentiation lies in domain-specific chunking, retrieval quality evaluation at scale, knowledge graph augmentation, and agentic RAG where retrieval, reasoning, and action are dynamically orchestrated. The strongest implementations evidence RAG complexity spanning dozens of catalogs, hundreds of schemas, and multiple languages within unified reasoning platforms.
	Generative AI Service Providers PeMa 2026


	State of the Generative AI Services Market
	Market structure is fragmenting along domain depth, platform ownership, and operational maturity. Domain-specialized vendors encoding vertical workflow knowledge, regulatory requirements, and compliance blueprints into pre-built solutions create defensible positions horizontal providers cannot easily replicate. Platform-led vendors with individually named accelerator components addressing discrete engineering tasks demonstrate materially higher productization maturity than those listing generic capability labels. The critical accelerator test: if a description applies equally to any vendor, it provides minimal defensible advantage.
	LLMOps and governance are the operational layer where production viability is determined. The strongest vendors treat this as a managed operations challenge requiring SRE discipline and FinOps controls, not merely a tooling exercise. Change management and adoption design remain broadly underinvested; the vendors recognizing adoption failure as the primary ROI risk, rather than technical failure, produce more durable deployments.
	Long-term winners will combine production track records, platform depth, domain specialization, and operational infrastructure. The market's next phase rewards not the vendors that describe the most comprehensive GenAI lifecycle, but those that prove they have operated it successfully, repeatedly, and at scale.
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	Most enterprise buyers have stopped asking 'what is possible with GenAI' and started asking 'why did our last three pilots not make it to production.' The answer is rarely the model. It is almost always the data, the operations, the governance, or the organization around it. The hardest part of GenAI is no longer building something impressive. It is building something that still works six months later, costs what you expected, and is trusted enough that people actually use it.
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	Key Challenges Shaping GenAI Service Delivery
	POC-to-Production Gap:
	The highest-impact challenge because it determines whether any GenAI investment delivers returns at all. The primary barrier is not technical capability but organizational readiness: governance gaps, talent shortages, change management failures, and late-stage compliance objections. Executive sponsorship loss, legal intervention, and end-user resistance are more common causes of project failure than model performance issues. With industry-wide pilot failure rates exceeding 70%, this challenge gates all downstream value. Vendors reporting higher conversion rates have built explicit frameworks addressing these non-technical failure modes and embed production planning from engagement inception rather than treating it as a deployment-phase concern.

	Data Readiness and Quality:
	The most commonly cited challenge and the technical root cause behind most production failures. Enterprise data is fragmented, inconsistently formatted, poorly documented, and lacks contextual richness GenAI requires. Data problems surface only when moving from POC (sanitized samples) to production (real enterprise data). The gap between "data exists" and "data is RAG-ready" remains the single largest technical friction point. Vendors addressing this effectively front-load data readiness assessments and treat foundation work as a prerequisite rather than a parallel track.

	Hallucination and Output Reliability:
	The challenge that most directly erodes enterprise trust and blocks adoption in regulated use cases. The problem intensifies in production because edge cases and domain-specific nuance expose model weaknesses that controlled POC environments mask. Responses converge on RAG-first architectures, citation enforcement, confidence scoring, and human-in-the-loop validation. A smaller subset has invested in continuous evaluation frameworks with ground-truth benchmarking as production safeguards rather than one-time testing.

	Change Management and User Adoption:
	Determines whether technically successful systems actually deliver business value. Organizations invest heavily in AI technology but underinvest in how people interact with and trust it. The gap between building a working system and building one people actually use remains underappreciated. Effective responses include embedding GenAI into existing workflows rather than creating parallel systems, role-based enablement, and designing human-in-the-loop patterns that build trust incrementally.
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	Key Challenges Shaping GenAI Service Delivery
	Cost Management and Economic Viability at Scale:
	Determines whether production systems remain sustainable beyond initial deployment. Token costs and operational overhead can escalate dramatically, with POC costs of hundreds of dollars extrapolating to tens of thousands at production volume if not architecturally managed. Mitigation includes intelligent model routing, caching, prompt compression, and real-time cost monitoring. The most mature vendors treat cost management as an architectural decision from design phase, not a post-deployment optimization.

	Other common challenges appearing across multiple vendors include:
	Integration complexity with legacy enterprise systems
	Managing unrealistic stakeholder expectations driven by market hype
	Security and data sovereignty concerns
	Rapidly evolving tooling creating technology selection risk
	Talent shortages across prompt engineering, LLMOps, and agentic system design
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	Types of Generative AI Services
	Offering Category
	Key Capabilities
	Strategy & Advisory
	GenAI readiness and maturity assessments; Use-case identification, prioritization, and ROI/value modeling; Governance, responsible AI, and risk framework design; Roadmap development and vendor/platform selection; CoE design, operating model setup, and talent gap analysis; Executive education, stakeholder alignment, and upskilling programs; Process reimagination around GenAI capabilities; AI user experience design; Change management and adoption planning
	Data, Knowledge & Platform Foundations
	Data engineering, quality, and readiness for GenAI workloads; Document intelligence pipelines (ingestion, OCR, classification, extraction, metadata enrichment); RAG architecture design with chunking strategies, hybrid search (vector + keyword + re-ranking), and retrieval optimization; Vector database and embedding pipeline implementation, including domain-specific embedding models; Knowledge graph construction, enterprise context layers, ontology frameworks, and semantic layers; Multi-modal data pipelines (text, images, audio, video); PII detection, redaction, and compliance pipelines; Cloud and on-premise GenAI platform setup with security, access control, and governance
	Model Engineering & Customization
	Foundation model selection, benchmarking, and cost-performance trade-off analysis; Proprietary model development; Prompt engineering, optimization, and automated evolutionary tuning; Fine-tuning and domain adaptation (LoRA/QLoRA, RLHF, DPO); Guardrail and safety systems, including adversarial testing and red-teaming; Critic and evaluator agents for factuality, citation completeness, and confidence grading; Multimodal model integration; Synthetic data generation; Model evaluation pipelines and routing strategies by task complexity
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	Types of Generative AI Services
	Offering Category
	Key Capabilities
	GenAI Application & Agent Development
	Enterprise copilots, knowledge assistants, and conversational AI; Content generation, summarization, and document intelligence systems; Text-to-SQL, natural language analytics, and decision intelligence platforms; Synthetic audiences, virtual personas, and competitive intelligence solutions; Agentic workflows with multi-step reasoning and planning patterns (ReAct, Plan-and-Execute, Reflection); Memory systems for stateful, context-aware agents; Tool calling, API orchestration, and enterprise integration layers with pre-built connectors; Multi-agent coordination via MCP and A2A protocols, including agent registries and marketplaces; Agent evaluation, safety frameworks, and explainability; Backend and headless workflow AI (autonomous system-to-system orchestration); Human-in-the-loop design and domain-specific agents
	Deployment & LLMOps
	CI/CD pipelines for GenAI with prompt and model versioning; AgentOps (agent-specific monitoring and governance); Performance monitoring, drift detection, and hallucination tracking; Input validation (prompt injection defense, jailbreak prevention) and output filtering (content moderation, PII redaction); Cost and token optimization, intelligent model routing, caching, and batch processing; Private and on-premise LLM deployments; Multi-provider failover and disaster recovery; Security, audit logging, and traceability; Serving, scaling infrastructure, and API integration with enterprise workflows
	Managed Services
	Ongoing model monitoring, prompt tuning, and knowledge base refresh; Drift detection, retraining, and continuous improvement cycles; User training, enablement, and change management programs; KPI and business impact tracking; SLA-driven support and governance compliance
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	Types of Generative AI Services
	Offering Category
	Key Capabilities
	Proprietary Accelerators & Platforms
	Readiness assessment tools and ROI modeling engines; RAG accelerator kits and evaluation generators/libraries; Agent orchestration platforms and prompt libraries; LLMOps and AgentOps dashboards; Cost optimization toolkits; Governance and compliance frameworks; Domain-specific solution templates and starter kits
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	What Vendors are actually building and deploying
	Autonomous multi-step execution (fastest growing)
	AI agents that plan, reason, invoke tools, and execute workflows across enterprise systems without continuous human direction. Includes claims processing, compliance review, credit analysis, analytics pipelines, and backend system-to-system orchestration.

	Enterprise knowledge retrieval (dominant today)
	Searching, extracting, and reasoning over internal documents, policies, contracts, and data using RAG architectures. The foundational pattern most enterprises adopt first.

	Content generation
	Creating, summarizing, translating, and transforming text. Where most enterprises started with GenAI, now a smaller portion as work shifts to retrieval and agent-driven patterns.

	Domain model adaptation
	Fine-tuning, custom embeddings, prompt optimization, and evaluation pipelines tailored to industry-specific language and accuracy requirements.

	Multimodal processing
	Reasoning across text, images, audio, and video. Includes OCR + LLM pipelines, document digitization, and cross-format analysis for specialized use cases.

	Enterprise knowledge retrieval using RAG remains the workload most vendors spend their time on today. It is the pattern enterprises adopt first and where the bulk of production deployments sit. Content generation, where most organizations initially experimented with GenAI, now represents a declining share as the novelty of prompt-and-generate use cases gives way to higher-value, data-grounded applications.
	Autonomous multi-step execution is the fastest-growing segment. Vendors with proprietary agent platforms report this work approaching or exceeding half their portfolio. However, maturity dispersion is wide: some vendors operate production-grade agent systems executing end-to-end business workflows, while others classify any multi-step task flow as agentic. The most credible claims come from vendors that can describe specific agent architectures, name production deployments, and articulate how they evaluate and govern agent behavior.
	Domain model adaptation and multimodal processing remain selectively deployed where industry-specific accuracy or cross-format reasoning is business-critical, rather than as broadly adopted workload categories.
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	GenAI Use Cases by Industry
	Industry
	Assistive & Embedded GenAI Workloads
	Agentic & Orchestrated Use Cases
	Financial Services & Banking
	Credit memo & borrower summary generation; DDQ/RFP response drafting; Contract intelligence & financial spreading; Regulatory document retrieval; Fund intelligence search; Call center audio evaluation; Fraud detection & BI interfaces; ESG data extraction; Voice-based CRM note capture; Investor transcript generation
	Multi-step underwriting with triage & scoring; End-to-end claims auditing; Automated credit review pipelines; Collections & hardship negotiation; Sales lead qualification; Competitive intelligence monitoring; Deal analytics workflows; Model risk validation orchestration
	Healthcare & Life Sciences
	Clinical literature search; Medical information retrieval; Clinical trial document intelligence; Medical transcription; Patient discharge summaries; Medical copywriting; HCP sentiment analysis; Biomarker analysis; Virtual care assistants; Medical image + text analysis
	Regulatory dossier automation; MLR review workflows; Pharma copilots with next-best-action; Sales forecasting pipelines; Speaker program optimization; Clinical trial content orchestration; Competitive intelligence monitoring; Healthcare scribe workflows
	Insurance
	Policy Q&A; Claims document extraction; Underwriting review & pre-fill; Risk scoring from unstructured data
	Claims auditing with traceability; Underwriting triage & automation; Claims lifecycle risk control; Pension scheme automation
	Retail & Consumer Goods
	Product catalog search; Customer sentiment analysis; Demand forecasting; Marketing content generation; Product image enrichment; Conversational analytics; Voice-assisted store agents
	Inventory optimization; Pricing & promotion simulation; Campaign orchestration; Supply chain risk modeling; Product matching agent suites
	Manufacturing & Industrial
	Bill of materials generation; Technical documentation retrieval; Product Q&A; Engineering document generation; Quality feedback analysis
	Root cause analysis for yield optimization; PO processing automation; Work order audit agents; Product specialist agents
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	GenAI Use Cases by Industry
	Industry
	Assistive & Embedded GenAI Workloads
	Agentic & Orchestrated Use Cases
	Energy & Utilities
	Contract search & extraction; Invoice data validation; Technical manual retrieval; Demand intelligence
	Invoice reconciliation workflows; Scheduler automation; Contract intelligence agents; Work order audit automation
	Telecom & Technology
	Voice-assisted recommenders; CX analytics; Product catalog Q&A
	Fraud call interception agents; Call center orchestration with next-best-action
	Legal Services
	Demand letter drafting; Document classification; Contract clause extraction; Regulatory citation retrieval
	Multi-step document evaluation; Legal research orchestration with validation
	Hospitality & Travel
	Property search; Guest segmentation; Loyalty analytics
	Multi-agent proposal generation; Personalized property recommendations
	Automotive & Mobility
	Vehicle document processing; Immigration & tax document extraction
	Procurement agents; Immigration & tax workflow automation; Supplier assessment workflows
	Public Sector & Government
	Document digitization; Citizen chatbots; Policy retrieval; Political narrative analysis
	Workflow modernization; Crime prediction platforms; Social listening with reasoning
	Media, Publishing & Education
	Alt text generation; Editorial tagging; Academic Q&A assistants; Peer review support; Content summarization; Scientific image description
	Course content orchestration; Academic Q&A with verification; Audience segmentation platforms
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	GenAI Use Cases by Industry
	Industry
	Assistive & Embedded GenAI Workloads
	Agentic & Orchestrated Use Cases
	Cross-Industry (Horizontal)
	HR/legal Q&A; Internal knowledge search; Code migration assistants; Executive reporting; Conversational BI; Marketing analytics; Employee onboarding; Email summarization; KPI chatbots; Workforce analytics
	IT issue resolution agents; HR process automation; Competitive intelligence monitoring; Data engineering agents; RFP evaluation; Invoice reconciliation; DevOps automation; Project planning agents; Recruitment screening; Procurement orchestration

	Assistive & Embedded GenAI Workloads: a) Foundational Generative Tasks (create or transform text based on prompts) b) Knowledge Extraction & Retrieval (RAG) (understand or retrieve information grounded in enterprise documents/data) c) Model Customization & Optimization (adapt or improve models for domain-specific tasks or performance) d) Multimodal AI Workloads (process and reason across text, images, audio, or video inputs)
	Agentic & Orchestrated Use Cases: e) Agentic & Orchestrated Workflows (execute multi-step tasks using planning, tool use, and workflow automation)
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	GenAI adoption accelerates when we co-create, working within the client’s environment, using their data and platforms, and continuously iterating our way into production.
	Managing GenAI at Scale: Cost, Performance & Risk
	Derived from vendor responses on how they manage compute optimization, token efficiency, monitoring, governance, security, and compliance in large-scale GenAI implementations.
	Cost & Compute Optimization
	Token Efficiency & Performance
	Monitoring & LLMOps
	Governance & Risk Management
	Security & Compliance
	Value & Operationalization
	Right-sized model selection and multi-model routing
	RAG-first architectures to reduce token usage
	Prompt compression, caching, and batch processing
	Auto-scaling infrastructure and workload-aware compute
	Context pruning, chunking, and hybrid retrieval (RAG)
	Structured prompts and output control
	Asynchronous and parallel agent workflows
	Latency, throughput, and quality monitoring
	Real-time tracking of tokens, cost, latency, and accuracy
	Drift detection, hallucination tracking, and feedback loops
	A/B testing, versioning, and controlled releases
	End-to-end observability across GenAI pipelines
	Responsible AI guardrails (bias, hallucination, explainability)
	Human-in-the-loop validation for critical decisions
	Model, prompt, and workflow version control
	Audit trails and traceability across outputs
	Role-based access control (RBAC) and encryption
	PII detection, masking, and secure data handling
	Private cloud / VPC deployments and secure APIs
	Compliance with SOC2, GDPR, HIPAA, and industry standards
	KPI-driven tracking (cost, accuracy, productivity gains)
	Reusable accelerators, CoEs, and standardized frameworks
	Continuous optimization through usage insights
	Transition from experimentation to enterprise-grade AI
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	GenAI Project Pricing Benchmarks by Engagement Stage
	POCs / Pilots
	Scaled / Enterprise-wide
	~$25K – $100K
	~$300K – $2M+
	Most vendors cluster between $40K–80K, with some leaders going above $150K
	Typically $500K–1M+, with large programs reaching $2M–4M+
	Production (Single BU)

	~$100K – $500K
	Common range is $150K–300K, depending on integrations and scope
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	Engagement models for GenAI solutions
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	GenAI Delivery Team Composition
	Across all vendors, the delivery team structure clusters around six to eight recurring role types, though naming conventions and boundaries vary:
	Data Scientists, ML Engineers, and LLM/GenAI Engineers consistently represent the largest share This group handles model development, fine-tuning (LoRA/QLoRA, RLHF/DPO), prompt engineering, RAG development, evaluation frameworks, and experimentation. Some vendors split this further into pure data scientists focused on model performance and evaluation versus LLM engineers focused on application-layer development and production deployment.
	Data Engineers Responsibilities center on pipelines, vector database management, embedding generation, unstructured data processing, semantic layers, and RAG data foundations. Vendors with heavier data platform practices tend to skew higher here.
	MLOps/LLMOps Engineers This includes CI/CD for GenAI, model serving infrastructure, monitoring, drift detection, cost optimization, versioning, and security controls. A few vendors bundle DevOps and cloud platform engineering into this category, inflating the percentage.
	Solution Architects and Technical Leads They own end-to-end solution design, platform selection, enterprise integration architecture, security and compliance design, and often lead technical presales and RFP responses.
	Domain Consultants, Business Analysts, and Business Translators This group translates business problems into AI requirements, manages value mapping, workflow design, KPI definition, adoption, and change management. Some vendors embed certified industry consultants (e.g., in BFSI, life sciences, CPG, energy) as a distinct pool rather than a percentage of the core team. Some vendors report certified industry consultants as a separate bench alongside the engineering team.
	Forward Deployed Engineers / Embedded AI Engineers Work within client environments to translate business needs into deployable GenAI solutions, combining engineering, solutioning, and stakeholder collaboration. They bridge technical and business teams, accelerating co-creation and improving POC-to-production conversion.
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	GenAI Delivery Team Composition
	Application/Full-Stack/UI Engineers  They build copilot UX, workflow interfaces, dashboards, and front-end integration layers.
	Program/Project Managers and Delivery Governance Cover delivery governance, stakeholder management, QA, compliance, and responsible AI oversight.
	Agentic AI Specialization Dedicated Agentic AI Architects/Specialists role as a distinct headcount category, covering multi-agent orchestration, tool-calling frameworks, and autonomous workflow development. Most other vendors fold agentic capabilities into the broader ML/GenAI engineer pool without a separate role designation.
	Domain Expert Models Two distinct models emerge - Some vendors embed domain SMEs directly into delivery pods on an as-needed basis from a shared pool, keeping core teams technically oriented. Others maintain a large standing bench of domain specialists who participate in model fine-tuning, output validation, and industry-specific quality assurance. The latter model is more common among vendors with roots in managed services or knowledge process outsourcing.
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	The Generative AI Service Providers
	PeMa Quadrant

	Scope and Methodology
	The methodology employed in the PeMa GenAI study is based on primary and secondary research methodologies tailored to the dynamics of the GenAI industry.
	Primary research data is collected through surveys distributed among participating GenAI service providing firms, ensuring a direct assessment of their practices and capabilities. These surveys are meticulously designed based on initial research to capture key factors that define a provider's market penetration and service maturity in the GenAI domain.
	Each survey question is crafted to assess critical aspects, such as financial health, growth, customer confidence, client reach, work delivery, tech advancement, employee maturity, and support infrastructure. Responses are evaluated using a standardized criterion, and outliers are identified and addressed to maintain data integrity. To ensure a fair comparison, scores are normalized within a range of 0 to 1, allowing for meaningful comparisons across vendors.
	The resulting normalized scores are aggregated to derive sub-index scores for Penetration and Maturity, providing a nuanced understanding of each provider's market presence and proficiency in delivering high-quality GenAI solutions. A thorough analysis of these indices enables businesses to gauge the breadth of a vendor's client base, industry reputation, and the depth of their technical expertise and experience in deploying GenAI solutions.
	The study encompasses a diverse sample of GenAI service providers, with participation being voluntary and cost-free. Responses are collected through user-friendly platforms such as Zoho Forms, with follow-up communication conducted to resolve any discrepancies or clarify responses. Additionally, briefing calls are scheduled (if required) to gain deeper insights into the offerings and methodologies of GenAI vendors, ensuring a comprehensive evaluation process.
	Penetration, within the context of GenAI, evaluates a provider's market reach and strategic initiatives aimed at expanding their client base. This includes factors such as projects & client engagements, revenue & growth, and market reach strategy and partnerships. A high Penetration score indicates a robust market presence and strong industry reputation, essential for businesses seeking reliable GenAI partners.
	Maturity, on the other hand, assesses the depth of a provider's technical expertise, experience, and ability to deliver sophisticated GenAI solutions that meet evolving client needs. This encompasses factors such as innovation, risk management, scalability, team development and the ability to adapt to emerging technologies and industry trends. A high Maturity score signifies a provider's proficiency in delivering value-added GenAI services and demonstrates their readiness to address complex challenges in AI implementation.
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	The Quadrants
	Seasoned Vendors
	With strong technical capabilities and consulting experience, these vendors have made an impact in the market. However, they still must strive to keep pace with our Leaders if they wish to excel even further!

	Leaders
	These vendors are highly sought-after on the market, with a long track record of expanding reach and success in multiple sectors worldwide. Their teams boast unparalleled experience and skillset when it comes to providing comprehensive services using cutting edge technology that’s always at the forefront.

	Challengers
	At first glance, Challengers may appear to be at a disadvantage when competing with larger analytics providers. However, their smaller size and scope of services equip them with an advantage that rivals can’t compete against – superior training and delivery capabilities!

	Growth Vendors
	Among the top contenders in their industry, these vendors have seen remarkable revenue expansion. While they still trail behind the market leaders with regards to delivery capabilities maturity, it’s clear that impressive progress has been made.
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	Headquarters: Chennai, India
	Website
	LinkedIn
	Generative AI Services Overview
	Services
	LatentView Analytics delivers end-to-end GenAI services spanning strategy and advisory, data and knowledge foundations, model engineering and fine-tuning, agentic application development, LLMOps, and managed services, with active production deployments across Fortune 500 accounts in Technology, Retail, CPG, and Automotive. The firm's delivery orientation centers on its RAISE framework (Retrieve, Analyze, Implement, Sync & Execute), which structures engagements through a three-phase maturity model progressing from assistive copilots through autonomous agents to full multi-agent orchestration, with a particular depth in building agentic systems that interact directly with enterprise platforms such as Salesforce, SAP, and HubSpot using ReAct reasoning loops and role-based agent collaboration via LangGraph, AutoGen, and CrewAI. Core proprietary accelerators include LASER for RAG-based enterprise search and extraction, BeagleGPT for conversational analytics and narrative intelligence, Markee for agentic marketing campaign operations, and InsightsBridge AI as a full-stack integration layer, deployed across environments with platform-agnostic design to prevent vendor lock-in.

	Key platforms, accelerators, and toolkits
	Markets served
	US, Europe

	Industries served
	Technology, Retail, CPG, Financial Services, Automotive

	Key partnerships
	Databricks, AWS, Google Cloud, Microsoft Azure, Microsoft Fabric, Snowflake, NVIDIA
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